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ABSTRACT  
The study is looking at poverty alleviation initiatives in Amathole district, the case of 
Gqushwa local Municipality.  The study is looking at the issue of consultation and support 
that government is offering to the beneficiaries when they are involved in the poverty 
alleviation projects. The right to food is a human rights issue as enshrined in the 
constitution of the South Africa on the other hand the policies and legislation of the county 
also backs the development and establishment of such initiatives. Amongst the findings 
of the study the following points are very key, establishment of the projects, the 
contribution that these projects have on the lives of the project members, members 
remaining poverty stricken even though they have 5 years or more participating in the 
project, most of the time there is  no ownership from the community members and lastly 
the leadership of the community not showing interest in the projects even though  they 
enhance accessibility to resources like poultry  and vegetable gardens. In other instances, 
they indicated that the projects do not show good returns. 
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CHAPTER ONE 
BACKGROUND AND CHAPTER OF THE STUDY 
1.1 BACKGROUND OF THE STUDY  
This chapter aims to present the background of the study. As part of the background, the 
study area is introduced. It discusses the two key concepts of development and poverty 
alleviation. The statement of the problem of the study was also presented, including the 
objective of the study. The key questions of the study, including the significance of the 
study and the delimitations are outlined. Lastly the outline of the chapters is explained. 
The study uses thematic chapters as this enhances the quality of the research report. As 
shown earlier, the focus of this study is poverty alleviation initiatives in Amathole District, 
using the case study of Ngqushwa local municipality.  
In addressing poverty challenges in poverty-stricken areas of South Africa, a social policy 
was adopted for improving the human condition. The human rights framework is an 
integral element of the country’s social policy. Social policy generally refers to legislation 
and principles that aim to guide activities that affect human welfare. Dean (2006) views 
social policy as basic needs oriented to include elements of such as access to water, 
food, and shelter; a sustainable and safe environment; the promotion of health and 
treatment of the sick; the care and support of those unable to live a fully independent life; 
and the education and training of individuals to a level that enables them to fully 
participate in their society. 
In Amathole District (Ngqushwa local municipality), as in many other areas of South Africa 
stricken by poverty, Poverty Alleviation Initiatives through social development 
programmes emerge to engage these realities of social challenges. The number of 
households experiencing poverty in the province is at 1 687 385 with high levels of 
unemployment, and high prevalent levels of HIV/AIDS impede security of households 
against poverty. The table below shows the social challenge pattern by district in the 
province, UCT Child Gauge, Statistics SA (2011).  
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The key argument of the study is that the social development programme has not made 
significant contributions to households, particularly in the targeted area of Ngqushwa 
Local Municipality in the Amathole District. The study claims that the main cause of this 
reality relates to poor coordination and weakness in monitoring and evaluation of the 
poverty alleviation initiatives. 
As policy is translated into material outcomes to intended recipients or beneficiaries 
technical activities are undertaken and these are organized into programmes and 
projects. Social development programmes therefore emerge in the context of social policy 
(Sutton, 1999). 
1.2 STATEMENT OF THE PROBLEM 
The ‘State of Population Report of the Eastern Cape’ presents a population analysis of 
the Eastern Cape which shows that in the rural areas there are high dependency ratios 
of elderly and children. Added to this is the higher prevalence of female headed 
households and due to an interplay of social challenges, incidences of child headed 
households is also high (DoSD, 2011).   
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Table 1.1: Social challenge patterns by district in the province  
District Population 
HIV AND 
AIDS 
Prevalence 
General 
Unemployment 
Distribution Of 
Child Headed 
Households 
Alfred Nzo 801 344 26.3 43.5 2.3 
Amathole 892 637 31.6 42.9 1.6 
BCM 755 200  35.1 0.6 
Cacadu  450 584 20.7 24.9 0.3 
Chris Hani 795 461 30.1 39.0 1.5 
Joe Gqabi 349 768 30.2 35.4 2.1 
NMMM 1 152 115 29 36.6 0.2 
OR Tambo  1 364 943 31.5 44.1 2.0 
Source – UCT Child Gauge, Statistics SA (2011) 
Social development programmes emerge in this context, aimed at mitigating the social 
and economic challenges and alleviating poverty. Social development programmes in the 
Eastern Cape are targeted at families, groups and communities that show vulnerability. 
Since 1994 there has been a marked increase in the budget allocation from the provincial 
treasury, to the provincial DoSD, together with a marked increase in the administrative 
arrangements to support implementation of social development programmes. However, 
there is a gap that requires research enquiry for investigation. Despite this increased 
resource injection and improved size of the administration of social development 
programmes, the challenges of women and child poverty remain as mentioned above. 
The poverty rate of the province is at 64 percent (SA Institute of Race Relations (SAIRR), 
2012). 
This raises question whether Poverty Alleviation Initiatives are making an impact in the 
lives of targeted groups and communities.  
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1.3 RESEARCH QUESTION 
The research questions of the study are as follows: 
(i) What is the contribution of the Poverty Alleviation Initiatives to the lives of the 
people and their families participating in these programmes in Amathole 
District?  
(ii) What challenges (and prospects) are they faced with in the implementation of 
the Poverty Alleviation Initiatives? 
1.4 OBJECTIVES OF THE STUDY 
The main aim of the study is to undertake an appraisal of the implementation of selected 
Poverty Alleviation Initiatives (PAI) in Nqushwa Local Municipality. The key focus areas 
include: 
(i) Identify the poverty alleviation initiatives at Ngqushwa  local municipality under 
control of the Department of Social Development. 
(ii) Examine the contribution of these poverty alleviation programs to the lives of the 
people that  are involved is these projects 
(iii) Examine the consultation prior to the establishment of these programmes. 
(iv) Develop a recommendation for the improvement of these programmes.  
1.5 THEORECTICAL FRAMEWORK 
The study is guided by the basic needs model of development. In viewing poverty and 
poverty intervention there are various theories that may be applied. The following are the 
examples of theories that were analyzed in preparation for the study. 
The Development and Freedom approach, which is advanced by Sen (2003), argues for 
the creation of capabilities as a critical ingredient to development. These capabilities, 
when activated, will create the potential to run economic activities that will create results 
that then protect against hunger and poverty. The study did not consider this theory as 
5 
the researcher argues that we are more concerned with the results as government and 
communities have, in many situations, directed financial resources into communities 
without significant assessment of this intervention to set outcomes. 
 Mc knight (1993) argues that within communities there are assets such as dams, land, 
people which, if harnessed, will stimulate development. The researcher did not rely in this 
theory as it does not address performance of such initiatives. The researcher then 
selected the basic needs model of development which is outcome oriented, as it assumes 
that the fundamental outcome of any intervention is related mainly to its qualitative and 
quantitative contribution to the welfare of those directly involved, especially in contributing 
towards basic needs such as food security. The study was thus operationalized towards 
testing the basic needs benefits associated with projects.  
1.6 THE TARGETED STUDY AREA 
NGQUSHWA LOCAL MUNICIPALITYThe study area is in the Amathole District 
Municipality. The Amathole District Municipality is organized into seven local 
municipalities, including the Ngqushwa Local Municipality. The local municipality is largely 
rural, and was part of the former homeland of the Ciskei. The homelands system in South 
Africa created situations of underdevelopment in areas of human development, 
agricultural, education and infrastructural development (Dollery, 2003). Thus 
municipalities that emerged after 1994, in these former homeland areas are riddled with 
challenges of development which require interventions such as Poverty Alleviation 
Initiatives. 
1.6.1  Ngqushwa Local Municipality Demographic Trends 
Description: Ngqushwa Local Municipality is a Category B municipality and is one of the 
six local municipalities that falls within the jurisdiction of the Amathole District Municipality, 
situated within the Eastern Cape Province. It is bordered by the Great Fish River to the 
west and the Keiskamma River to the east. The southern boundary comprises Indian 
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Ocean coastline. Its geographical area accounts for 10% of the district. It is predominantly 
rural in nature.  
The population of Ngqushwa is at 72190 with the age structure of the population as 
follows: under 15 years - 30 percent; fifteen to sixty-four years - 58 .10 percent and above 
sixty-five years - 11.90 percent. The population growth is said to be at – 1.54%, and 
unemployment rate is at 52.80%.Youth unemployment is very high at 64.10 % with the 
women headed households standing at 51%. The statistics for HIV/AIDS prevalence in 
the province place Amathole District Municipality at 31.6 percent, which is fairly high when 
looked at in comparison to other districts. Ngqushwa Local Municipality has a prevalence 
of between 24.1% and 28.5%. These statistics are from Gqushwa Municipal clinics while 
household income is at 66.8. More detail on the study area is provided in both chapter 
two and three.  
1.7  SIGNIFICANCE OF THE STUDY 
Poverty alleviation initiatives are a prominent feature of the social policy of South Africa. 
South Africa, having endorsed commitment to human rights, needs to demonstrate 
commitment to poverty alleviation initiatives. This is critical in consolidating the 
democracy as citizens’ development interests are realized. The study focusing on poverty 
alleviation initiatives in Ngqushwa local municipality is significant as discussed below. 
(a) Knowledge production significance: The study will contribute to new knowledge 
on Poverty Alleviation Initiatives, especially in the Ngqushwa Local Municipality. 
Being an empirical appraisal, the study will be objective in analysis and will 
include the voices of the beneficiaries. Social development programmes are not 
as topical in academic research, when compared to social grants and free basic 
services. Hence focusing on social development programmes in relation to 
poverty alleviation will raise levels of awareness on the subject matter. 
(b) Programme improvement significance: The findings will expose the challenges of 
the implementation of the Poverty Alleviation Initiative in the municipality. The 
empirical appraisal, being cross-sectional in its focus of research participants, will 
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unearth areas of challenges. This will then inform the recommendations. These 
may be used for further improvement of poverty alleviation initiatives in the study 
area. 
(c) Academic research skills significance: The study is part of graduate research 
work towards a Master in Development Studies degree. It assists the researcher 
in technical undertaking of a research appraisal with field work and also the skill 
of research report writing. These are critical in future academic endeavors’ as 
well as in work situations that require research.  
1.8  OUTLINE OF CHAPTERS 
The research report will be organized into 5 thematic chapters. Chapter one presents the 
background and general orientation of the study. This covers key concept areas, the 
statement of the problem, the objectives of the study and the research questions.  The 
chapter also presents the study area of Ngqushwa local municipality in the Eastern Cape. 
Chapter Two presents the literature review of the study which covers discourses of social 
policy implementation, development and poverty alleviation. Case studies from literature 
will also be discussed as models of social interventions aimed at poverty alleviation. 
Chapter Three presents the research methodology of the study. Chapter Four presents 
the data and findings of the study and the analysis of these findings to produce emerging 
themes and trends. Chapter Five presents the conclusions and recommendations of the  
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CHAPTER TWO 
LITERATURE REVIEW 
2.1  INTRODUCTION 
“Taking tune from the World Summit on Sustainable Development and the objectives of 
the PGDP the department will develop a Poverty Eradication Strategy that recognizes 
poverty as a human rights issue and that also seeks to empower communities to create, 
utilize and preserve their own assets (Social Development Annual report 2003)”. 
According to the South African constitution (1996) in the bill of rights, rights are coupled 
with responsibilities and one of the constitutional responsibilities of social development is 
to provide opportunities to people so that they partake in their own development. 
Due to the nature of the colonial state, the first democratic South African government, like 
all post-colonial governments Africa, inherited a massive legacy of poverty and inequality 
(Seyisi, 2008). As a result, even eighteen years into a democratic South Africa, the 
majority of citizens are still subject to conditions of abject poverty. This situation is worse 
in those parts of the country that were previously homelands or Bantustans, where even 
the most basic of services are not available for people living in those areas. 
According to the State of the Nation Address (SONA) in February 2007, President Thabo 
Mbeki drew sharp attention to the need to review and focus poverty reduction efforts. With 
reference to the Chilean approach which emphasizes an integrated approach to poverty 
eradication, the president also made the point that poverty reduction is central to all 
government efforts and that the government cannot treat poverty reduction in isolation 
from building social cohesion. 
The Eastern Cape government responded promptly to the challenge of the February 2007 
SONA in that the Executive Committee (EXCO), at the Lekgotla in Port Alfred, adopted 
the idea of a two-phase approach to poverty eradication: Focus in the immediate and 
short term on integrating and coordinating existing Poverty Eradication activities with a 
special focus on the 10 (later extended to 11) poorest or least developed Local 
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Municipalities in the Eastern Cape and work towards the family-based Chilean model in 
the medium to long-term (ECSECC : 2014 Socio economic profile report – Amathole 
district). 
2.2  DEFINITION OF TERMS 
2.2.1 Gini coefficient 
The Gini coefficient measures the extent to which distribution of income (or in some 
cases, consumption expenditure) among individuals or households within an economy 
deviates from a perfectly equal distribution. The Gini coefficient ranges from 0 (no 
inequality) to 1 (complete inequality) (World Bank Development Research Group)   
2.2.2 Human development index 
The Human Development Index (HDI) is a comparative measure of health, education and 
income, measured in terms of life expectancy, literacy and level of education, and GDP 
per capita, respectively. It is a standard means of measuring living standards (Statistics 
South Africa: 2011). 
2.2.3 Sustainable development 
Sustainable Development is defined as “Development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs” 
(Brundtland Commission Report, 1987). 
2.2.4 Poverty defined  
The United Nations Millennium Development Goals define poverty as “inability of 
individuals, households or communities to command sufficient resources to satisfy a 
socially acceptable minimum standard of living” (UNMDG, 2000). It is more than merely 
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income insufficiency and it includes lack of opportunities, lack of access to assets as well 
as social exclusion. 
Interaction with a wide range of literature and definitions by scientific scholars has proven 
that defining poverty is not simple due to its conceptual complexity.  Poverty is multi-
dimensional and must be seen as more than lack of income. It is primarily characterized 
by a lack of access to opportunities for a sustainable livelihood, income, assets, skills, 
knowledge and access to decision making. This definition shows the conceptual 
complexity of poverty. 
 The word “poverty” conjures images of starving children, overcrowded informal 
settlements and ragged street children. These images are part of what people perceive 
of poverty….. But for the poor, poverty is a multifaceted reality consisting of inter alia, lack 
of power, income and resources to make choice and take advantage of opportunities” 
(Davids, 2005).   
According to Ismail Davids various institutions have a vital role to play in the 
empowerment of poor people through a number of development initiatives. He further 
goes on to say the manner in which the development initiative’s promoting agencies 
perceive poverty also informs intervention strategies.      
The Eastern Cape Poverty Summit in 2008 adopted the following definition for poverty: 
Poverty is defined as an ability of individuals, households or communities to command 
sufficient resources to satisfy socially acceptable minimum standards of living. It is more 
than merely income insufficiency; it includes lack of opportunity, lack of access to assets 
as well as social exclusion.    
 The total population of the Eastern Cape Province stands at 6,562,053(Wikipedia 2014 
accessed 07/09/2014), according to the 2011 statistics and it is estimated at 6,786,900  
in 2014 thus confirming that it is the third most populous province in South Africa after 
Gauteng and Kwa-Zulu Natal (Department of Social Development 2004:4). In the Eastern 
Cape the OR Tambo District Municipality, Amathole District Municipality and the Nelson 
Mandela Metropolitan Municipality have the highest population densities. 
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The reports presented to the Office of the Premier by ECSECC (2007:4) on the 
summarized realities of the demographic realities of the Eastern Cape show that an 
average of 38.8 percent of the population is younger than 15 years. Since these particular 
people in this demographic strand are mainly still resident in the family-household, this 
signifies a high dependency ratio. There really may not be a problem with high 
dependency ratios; however, in a context where households are poor and have no means 
to actively raise incomes for livelihoods, it results in an increase of the poverty strain. 
Again, in the Local Government sphere, households will become dependent on welfare 
packages and indigent innovations such as free basic services to sustain access to 
primary goods necessary for human survival (Mteto ZMC, 2010).  
2.3  BACKGROUND OF POVERTY ALLEVIATION IN SOUTH AFRICA  
The South African government’s commitment to poverty reduction has been expressed 
in recent years through various national, provincial and local policy interventions. Since 
1994, the South African government has introduced a large number of interventions to 
address poverty in its various manifestations, not least income poverty (lack of income), 
human capital poverty (lack of education and skills), service poverty (lack of access to 
services and amenities), and asset poverty (lack of ownership of land and housing).  
 Interventions have thus varied from child support and disability grants, subsidised water 
and electricity, housing, land redistribution and restitution, to various inter-departmental 
programmes such as the Expanded Public Works programme. However, to achieve the 
objective of poverty reduction, on-going monitoring and evaluation of government 
programmes is seen as a necessity (PSC, 2006). 
Government has committed itself to meeting the Millennium Development Goals (MDGs) 
by 2015. These goals aim at addressing extreme poverty in its many dimensions, 
including income poverty, hunger, disease, lack of adequate shelter, and exclusion, to 
promote gender equality, education, and environmental sustainability. The public service 
commission classifies the following poverty government programmes that meet a 
definition of contributing towards poverty alleviation or Eradication  
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Table 2.1: Government’s Poverty Eradication Programmes 
TYPE OF PROGRAMME PROGRAMME DETAILS 
Social security child support grant Child support grant, old age pension, disability 
grant, food parcels 
Subsidized individual services Water and sanitation, electricity, transport, refuse 
removal, water and sanitation  
Subsidized individual services Education and training 
Healthcare 
RDP housing 
Land Reform Land redistribution 
Land restitution 
Land tenure reform 
Income generating projects and 
SMMEs 
Programmes by DTI (e g Technology for 
Women in Business, Small Medium Enterprise 
Development, Programme, Skills Support- 
programme, Micro Credit Outlets - Khulastart), 
Tourism Development Finance), Various 
departmental programmes (DSD, 
DEAT, etc.)  
Public  Works  CBPWP, Working for Water, Land Care, Coast 
Care, other ‘components’ of the EPWP, etc.  
Public Service Commission (2007:18) 
Eastern Cape  
The national department has been funding initiatives to fight poverty; the province of the 
Eastern Cape has been funding poverty eradication programmes. The focus has been on 
the following:  
 Shifting of public expenditure towards the poor and ensure that public funds are 
effectively targeted and efficiently spent on the poor. 
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 Strengthening of coordination between Provincial poverty programmes and 
poverty alleviation interventions of different departments. 
 Increases in take-up of existing and new or extended grants need to be managed 
in terms of both increases in intergovernmental fiscal transfers and effective 
reallocation of Provincial budget expenditure. That is the reason why the PGDP 
of 2004 (Eastern Cape Province, 2004) stated the six dimensions of poverty as 
follows:  
- Facilitating access to good employment and economic opportunities 
- Increasing the physical asset base of the poor Facilitating access to basic 
services  
- Strengthening community management and organization of own initiatives 
and external programmes  
- Enhancing democratic participation by the poor 
- Enhancing access of the poor to legal entitlement and security  
- Ensuring access to safety nets to strengthen ability to manage shocks and 
stresses (Eastern Cape Province, 2004). 
2.4 LEGISLATIVE MANDATE OF SOCIAL DEVELOPMENT PROGRAMMES  
2.4.1  Constitution of the Republic 1996  
In terms of the DOSD draft conceptual framework towards poverty eradication in the 
Eastern Cape, section 27 (1) c of chapter 2 of the South African constitution states clearly 
that every citizen has a right to social security, including, if they are unable to support 
themselves and their dependents, appropriate social assistance. To meet the 
abovementioned constitutional requirement, the Eastern Cape Department of Social 
Development, together with relevant stakeholders and other developments, embarked on 
poverty reduction initiatives.  
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This perception also advocates for public participation strategies as strategies for policy 
considerations. Human Development perceptions offer an integrated and collaborative 
approach to poverty alleviation.      
The idea of the Integrated Poverty eradication strategy is to develop more coordinated 
approaches to poverty reduction, in which departments do not only work in terms of their 
constitutional mandates, but also attempt to complement each other through the provision 
of ‘a basket of services (Poverty Eradication Strategy for the Eastern Cape: Draft 
framework and strategy Eastern Cape 3/30/2009). 
2.4.2  Poverty as a human rights issue 
 According to the Social Development Annual Report (2003) South Africa has made great 
strides in granting right of access to healthcare, housing and social security. Considering 
the situational analysis, it is not clear whether South Africa complies with the ideals of this 
right. It seems that there is a great need to align poverty alleviation policies with housing, 
education, health and labour matters.  
2.4.3 Integrated Service Delivery Model – Department of Social Development  
The ISDM, which is a Department of Social Development policy, promotes a shift from a 
welfare approach to social development. The self-reliance and promotion of participation 
of people in their own development is what this policy clearly states, which according to 
Swanepoel (2002:5) clarifies the term participation stating that there is a liberal view and 
a radical view. The liberal view is functionalist in essence, linear and instrumental. The 
functionalist view emphasis is on the presence of communities in poverty alleviation 
projects, but not their influence. The functionalist view also is in line with the definitions of 
participation as outlined by the logic of a liberal representative democracy. The 
communities through their councilors are represented. The assumption is that political 
councilors are always reconciled and literate of community choices of development. This 
is type of represented participation is necessary but not sufficient  
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2.4.4  Anti-Poverty Strategy – DSD 
According to the Integrated Anti–poverty Strategy (2012: 5) the need to develop the anti–
poverty strategy emanated from the view that government programmes since 1994 have 
not had a positive impact in terms of poverty alleviation. Poverty has continued to be part 
of most people’s lives in South Africa and especially in the Eastern Cape. The province 
is one of three provinces in South Africa that lead in terms of poverty. There has been a 
phenomenon that has developed in terms of poverty that is called intergenerational 
poverty post 1994.  
In Eastern Cape the Department of Social Development has been charged with the 
responsibility of coordinating the provincial “War on Poverty “campaign from the year 
2006. The Integrated Anti-poverty Strategy focuses on three (3) pillars:  
 The first pillar is about social inclusion, social and safe communities; this pillar 
actually talks to community mobilization campaigns and coordination of community 
development workers. 
 The second pillar is about improving investment in human capital; g this pillar talks 
to Early Childhood Development and Integrated Nutrition and food security 
programmes. 
 The third pillar is about the creation of economic opportunities and ensuring 
income security; the pillar talks to Community Works and Extended Public Works 
programme as well as micro credit and saving programme. 
2.5  THEORECTICAL FRAMEWORK 
The study is guided by the basic needs model for development. In viewing poverty and 
poverty intervention there are various theories that may be applied. The following are the 
examples of theories that were analyzed in preparation for the study. 
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2.5.1  Development and Freedom approach 
This theory is advanced by Sen (2003) and argues for the creation of capabilities as a 
critical ingredient to development. These capabilities when activated, will create the 
potential to run economic activities that will create results that then protect against hunger 
and poverty. The study did not use this theory as it is the researcher’s argument that we 
are more concerned with the results as government and communities have in many 
situations directed financial resources into communities without significant assessment of 
this intervention to set outcomes  
2.5.2 Asset Based Approach to development 
Advanced by international development agents mainly from the north, (Mc knight (1993)), 
they argue that within the communities there are assets such as dams, land, people 
which, if harnessed, will stimulate development. The researcher did not rely on this theory 
as it does not then address the performance of such initiatives. Identifying what the poor 
have, rather than what they do not have, focuses on their assets. 
This paper contributes to the extensive vulnerability/assets literature, by categorizing the 
assets of the urban poor in terms of an “asset vulnerability framework.” These include 
both tangible assets, such as labour and human capital, less familiar productive assets, 
such as housing, as well as intangible assets, such as household relations and social 
capital. Results from a recent urban study show that the poor are managers of complex 
asset portfolios, and illustrate how asset management affects household poverty and 
vulnerability. Translated into operational practice this framework facilitates interventions 
promoting opportunities, as well as removing obstacles, to ensure the urban poor use 
their assets productively. The following are key terms when one is looking at the asset 
based approach to Poverty Alleviation: bassets; vulnerability, household relations; social 
capital; labour and housing. 
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2.6  THEORIES ON THE CAUSES OF POVERTY  
These theories are the foundation upon which poverty reduction strategies are based 
(Wikipedia: free Wikipedia accessed on 09/09/2014). According to these theories poverty 
could be viewed as the failure of the following aspects:  
2.6.1  Personal Failure    
In USA it is believed that for a person to be poor it is attributed to two lines of thought, 
with the most common line being personal traits which have been the root course of this 
person to fail.  Katherine S. Newman is of “the view that those who are worthy are 
rewarded and those who fail to reap rewards must also lack self-worth”. This does not 
mean that all followers of meritocracy believe that a person in poverty deserves their low 
standard of living. Rather the underlying ideas of personal failure show in the resistance 
to social and economic programs such as welfare; a poor individual's lack of prosperity 
shows a personal failing and should not be compensated (or justified) by the state 
(Wikipedia : accessed 09/09/2014). 
2.6.2 Poverty as a structural failing 
Other authors such as Rank, Yoon and Herschl (2003) prefer to differ from the personal 
failure; they rather believe that it is the structure that makes the person poor. In the article 
it is stipulated that one of the causes of poverty are the key social and economic structural 
failings which contribute heavily to poverty within the society. The first one is a failure of 
the job market to provide a proper amount of jobs which pay enough to keep families out 
of poverty. The debate further goes to say that people might be employed but they may 
be occupying low paying jobs. The employment position in the Eastern Cape is very low, 
and is even worse when one takes it by district. 
However one might argue that the introduction of the EPWP by the national government 
in terms of job opportunities has assisted, another argument may be that people might be 
working but are not given the full package whereby they will be in receipt of benefits that 
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will alleviate poverty on their side. A person might be made poor by the structural 
arrangements of the community. 
2.6.3  Poverty as cultural characteristics 
Authors have different views on this theory of poverty; some say development is key in 
poverty reduction, especially in the third world countries. Some authors feel that the 
national mindset itself plays a role in the ability for a country to develop and as such be 
in a position to reduce poverty. Mariano Grondona (2000) outlines twenty “cultural factors” 
which, depending on the culture's view of each, can be indicators as to whether the 
cultural environment is favorable or resistant to development.  
According to Lawrence E. Harrison (2000) ten “values” which, like Grondona's factors, 
can be indicators of the nation's developmental environment. Stacey Lindsay (2000) goes 
on to say that the differences between development-prone and development-resistant 
nations are attributed to mental models (which, like values, influence the decisions 
humans make). Grondona on the other hand refers to mental models that are also cultural 
creations. The three writers Grondona, Harrison and Lindsay all feel that without a set of 
development orientated values and mindsets, nations will find it difficult, if not impossible, 
to develop efficiently, and that some sort of cultural change will be needed in these nations 
in order to reduce poverty ( Wikipedia : free Wikipedia accessed 09/09/14 ) 
2.6.4  Poverty as a label 
Maia Green (2006) states that there are various theorists who believe that the way poverty 
is approached, defined, and thus thought about, plays a role in its perpetuation. The poor 
are often removed from defining their situation as the broadness of the term covers 
differences in histories and causes of local inequalities. Solutions or plans for the 
reduction of poverty often fail precisely because the context of a region's poverty is 
removed and local conditions are not considered 
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The specific ways in which the poor and poverty are recognized frame them in a negative 
light. In development literature, poverty becomes something to be eradicated, or, 
attacked. It is always portrayed as a singular problem to be fixed. When a negative view 
of poverty (as an animate object) is fostered, it can often lead to an extension of negativity 
to those who are experiencing it. This in turn can lead to justification of inequalities 
through the idea of the deserving poor. Even if thought patterns do not go as far as 
justification, the negative light poverty is viewed in, according to Appadurai, there isn’t 
much done to ensure little change in the policies of redistribution. 
2.7  POVERTY AND UNEMPYOMENT REALITIES IN THE EASTERN CAPE  
The Department of Social Development’s Directorate of population and development 
coordination, with Statistics South Africa, produced statistics that show the extent of 
poverty in the Eastern Cape as generally claiming half of the population at a District 
Municipality Sphere which is challenged by poverty.  
Table 2.2: Poverty by District Municipality, Population and Person living in poverty 
per district Municipality  
District Municipality Total Population 
Persons living in Poverty per 
District Municipality 
Cacadu 388 217 172 294 
Ukhahlamba 341 338 293 815 
Alfred Nzo 550 399 487 728 
Chris Hani 810 304 690 107 
O.R. Tambo 1 676 469 1 476 561 
Amathole 1 664 256 1 288 59 
Adapted from DoSD (2004:4-5) 
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These statistics reflect the challenging reality of poverty at a district municipality level. 
The continued existence of poverty even after 20 years into democracy is partly 
experienced by the poor. 
2.8 UNEMPLOYMENT REALITIES BY DISTRICT  
Table 2.3: Unemployment by district  
DISTRIC PERCENTAGE 
Alfred Nzo   71.6 percent 
O.R. Tambo  6.,8 percent 
Chris Hani,  58.9 percent 
Joe Gqabi  57.9 percent 
Amathole *  53.2 percent 
Nelson Mandela  42.7 percent 
Cacadu.   34.1 percent 
Source: Adapted from DSD 2004: *Amathole and Buffalo city were still combined.  
The table above shows the harsh realities in the Eastern Cape and in some areas there 
are no development or poverty alleviation initiative which makes the situation even 
difficult. Social Development programmes such as poverty alleviation initiatives are 
needed in such communities.   
2.9 DEFFERENT PERSPECTIVES ON POVERTY   
There are seven (7) poverty perspectives according to Cape Metropolitan Council (1999: 
10) and those perspectives are as follows: 
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2.9.1 Income Poverty  
This perspective is favoured by most governments; in SA most surveys use income as a 
means of measuring poverty. The means of income is also used to measure eligibility for 
grants and the calculation of subsidies such as pensions and housing.  The challenge 
with income perspective is that the very poor tend to depend on non – income sources of 
income for support that is the support of the extended family. This perspective has another 
disadvantage as it discriminates against women. It is further suggested that this method 
of measuring poverty should be avoided because it creates a dependency syndrome 
where people rely on social welfare. In terms of income poverty, various statistics are 
available as to the share of people living in poverty, differing in part because, pending the 
introduction of an official poverty line, there are various unofficial poverty lines in use. As 
one example, according to the 2004 Household Subsistence Level applied on an 
individual basis, using the 2000 Income and Expenditure Survey, 48.5% of the population 
was living in poverty at that time (Woolard and Leibbrandt, 2006, p.26). 
2.9.2 Basic Needs Approach    
There are number of well-known poverty indicators that have originated from the basic 
needs perspective, such as access to potable water, literacy, life expectancy and nutrition 
levels. This perspective is well known in the international arena, and used by 
organizations such as the World Bank as a measurement of poverty, especially in 
“developing world “  where millions of people lack access to basic services like water, 
adequate and balanced diet, emotional and physical security and culturing and 
climatically appropriate clothing and shelter ( Liebenberg , F.S. & Theron 1997: 121- 131).   
 The table below shows a large portion of the South African population does not have 
access to basic material conditions 
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Table 2.4: Population with no access to basic material conditions by province   
 EC FS GP KZN LP MP NW NC WC SA 
Direct Water Supply  45 71 84 57 46 63 82 59 85 66 
Sanitation                   
( flush/septic tank ) 
33 46 82 42 16 38 66 35 85 52 
Weekly Refuse  36 59 84 49 14 39 69 37 88 55 
Electricity for lighting  50 74 81 61 64 68 76 70 88 70 
Electricity for Cooking  28 47 73 48 25 40 59 45 79 51 
Electricity for Heating  23 40 70 47 27 39 54 45 73 49 
Source: Adapted from Gelb (2003: 12) – provincial characteristics: percentage of 
households with access to basic services (2001). 
Table 2.4 shows the lack of access to basic services in South Africa in all the nine (9) 
provinces.   
2.9.3 The Social Exclusion Perspective  
”The Social Exclusion Poverty Perspective has been derived from the First World War“ 
(Mumpunye  and Theron 2003; 2002). This perspective is well known in northern 
hemisphere Government NGOs.  What is experienced in these communities is that most 
of the people’s needs have been met and slight income poverty is experienced but the 
main challenge here is that people are exposed to vulnerability and deprivation. The 
concept social exclusion referrers to the fact that even though there is general wealth and 
welfare there are people that are excluded from the mainstream benefits of the society 
and there are blockages they experience in terms of enjoying the general prosperity. The 
indicators of social exclusion main focus are on political, social and economic 
components of poverty and inequality. The main advantage therefore of this perspective 
is that it endeavors to address wide- ranging issues that are responsible for poverty in the 
society.  
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2.9.4 The Sustainable Livelihoods Perspective  
The main focus of this perspective is to encourage the people to partake in defining and 
solving their own poverty.  This perspective is very popular in southern NGOs, particularly 
in the rural areas. The basis of this argument is that people are not poor or vulnerable in 
the same way and that looking into variations of poverty or deprivation is key in the 
development of strategies. The argument further goes on to claim that by focusing on 
vulnerability and inability to cope with hardships instead of poverty income or issues that 
may come up, may not be lack of income or unemployment, but issues such as the 
breakdown of family units or social problems such as crime and substance abuse. The 
focal point of this perspective as a development indicator is that what becomes key is not 
just about what is included but also who decides on those issues as well as who measures 
and formulates the indicators ( De Stage 2002; Hussein 2002.) 
2.9.5 Human Development Perspective 
The human development perspective stresses the importance of a holistic understanding 
of poverty as far as anti–poverty actions enlarge people’s life choices. In terms of the 
Indicators it evokes varied and complex indicators that will depict diversity in poverty 
conditions.  It also looks in terms of developing indicators for those less tangible 
dimensions of poverty. 
2.10 POVERTY AND SOCIAL GRANTS 
 According to the Amathole District Municipality IDP 2014/15 “Social grant dependence is 
higher in Amathole (66%) than the average for the Eastern Cape (64%) as a whole. Only 
Nxuba (59%) falls below the district and provincial averages with the remaining local 
municipalities recording 2/3 and more of households which depend on at least one social 
grant. The numbers of people who receive social grants give an indication of the number 
of people who earn a household income below a certain level and therefore qualify for 
social grant support “. 
24 
Child support grants are by far the most common type of social grant support received by 
ADM residents (18.8%), followed by old age pensions at 7.9%. With 32% of the ADM’s 
population being children under the age of 14 and currently on child support grant, this 
again alludes to a high dependency ratio in the region with a negative financial impact on 
the economically active population. 
2.11 POVERTY AND HUMAN DEVELOPMENT INDICATOR  
The (HDI) is aimed at measuring population development on a scale of 0 (lowest 
development) – (0.1) highest development) based on the following human development 
goals: (1) Longevity as measured by life expectancy at birth; (2) Knowledge as measured 
by a weighted average of adult literacy and means of schooling; (3) Standard of living as 
measured by real gross per capita gross domestic product. The closer the HDI is to 1 
(one), the better human development is in the area. The HDI in Amathole increased from 
0.48 in 1995 to 0.53 in 2005, and remained constant at 0.53 until 2009, which is a medium 
HDI by international standards 
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MAP 2.1: Analysis of poverty in Amathole district municipality  
 
Source: Urban-Econ Eastern Cape, 2011 
2.12 CONCLUSION  
The literature review has attempted to define poverty, give a background of poverty, 
theories and shared perspectives of poverty. Poverty alleviation initiatives and the policies 
that guide the development of such interventions have also been conceptualized.  Key to 
poverty alleviation is the consideration of the demographic profile aspects such as 
population, employment, gender versus age, Human Development Index (HDI), basic 
services, source of income in the area. The chapter outlined the socio-economic 
characteristic of the Eastern Cape Province, (Amathole District), poverty, unemployment, 
poverty as human rights issue.    
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CHAPTER THREE  
METHODOLOGY OF THE STUDY 
3.1 INTRODUCTION 
This chapter presents the research methodology that was applied for this study. This is 
an important chapter as it demonstrates the scientific commitment in the process of 
answering the research question and creating new insights vis-a-vis the research 
problem. In order to ensure validity and reliability, the study therefore selected a 
qualitative research approach that is best suited to assist in responding to the problem. 
The phenomenological research design was then adopted as it is critical in allowing 
participants to add voice in the research. This synergy was critical as a building block 
towards a valid research outcome. Linked to that the researcher ensured compliance to 
ethical protocols associated and recommended for social research as well as following 
steps that demonstrate that this is a work of science as opposed to a casual undertaking 
in acquisition of truth. 
3.2 DESCRIPTION OF THE STUDY AREA 
According to the Amathole District Municipality Integrated Development plans IDP 
(2014/14:15) the district is situated within the Eastern Cape Province, between Port Alfred 
and Port St Johns. The district stretches from the Indian Ocean coastline in the south to 
the Amathole Mountains in the north. The District includes the large parts of the former 
Ciskei and Transkei homeland areas, which means the district has large disparities within 
its borders. It is bordered by the Cacadu, Chris Hani, and OR Tambo municipalities. The 
District covers a land area of roughly 21 229km².  
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MAP 3.1: DEMOGRAPHIC OVERVIEW OF AMATHOLE DISTRICT  
Source: Urban-Econ Eastern Cape, 2011 
It very important that when looking at the poverty alleviation initiatives in the Amathole 
District one has to look at the demographic overview of this district, considering the 
following aspects: population, age and gender, migration trends, education and human 
development index.    
3.2.1  Population 
Information complied the by Statistics SA 2011 Census, stipulates that the population of 
the Amathole District Municipality was at 892 637 in 2010. The population is unevenly 
distributed among the 7 Local Municipalities. The number of households was estimated 
at 252 252. The majority of the Amathole District population reside in Mbhashe Local 
Municipality (28.6%), followed by Mnquma Local Municipality (28.3%) The two Local 
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Municipalities with the smallest percentages of the Amathole District population are Great 
Kei Local Municipality (4.4 %) and Nxuba Local Municipality (2.7 %) (Statistics SA, 2011) 
Table 3.1: Population distribution of Amathole Local Municipality 2011 
 Census 2010 Census 2011 
Municipality Population Total Percentage Population Total Percentage 
Mbhashe 263 959 27.2 254 909 28.6 
Mnquma  283 667 29.3 252 390 28.3 
Great Kei 44 459 4.6 38 991 4.4 
Amahlathi  137 904 14.2 122 778 13.8 
Ngqushwa 84 233 8.7 72 190 8.1 
Nkonkobe  129 874 13.4 127 115 14.2 
Nxuba  24 824 2.6 24 264 2.7 
Amathole 968 920 100 892 637 100 
3.2.2  Measuring Poverty  
A review of the PGDP in 2009 has shown that the pillar for poverty alleviation does not 
address the issue of structural poverty directly and that has an impact on other pillars 
(Integrated Anti-poverty Strategy for the Eastern Cape 2012). In 2010 the Department of 
Social Development commissioned the Human Science Research Council (HSRC) to 
look at the state of population in the province based on the recent stats survey from Stats 
South Africa. The findings of the study revealed that even after 20 years of democracy 
the Eastern Cape is still trapped in structural poverty in terms of demographic, health and 
socio-economic profile. According to this study when one is using a suite of poverty 
measurement criteria, 43 % of the Eastern Cape can be in the category of poverty. The 
severity of the poverty in the province according to the study is at 0.12. The Amathole 
District rank second after the OR Tambo district (32 % poverty gap in the province) in 
terms of poverty gap (26 % poverty gap in the province).  
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Table 3.2: Poverty by Local Municipality in Amathole District Municipality  
Local municipality Population % 
Mnquma 252,390 17.29% 
Mbhashe 254,909 15.22% 
Amahlathi 122,778 8.35% 
Nkonkobe 127,115 7.73% 
Ngqushwa  72,190 5.06% 
Great Kei 38,991 2.67% 
Nxuba  24,264 1.49 
3.2.3  Population by gender  
Table 3.3: Population by Gender in ADM 
Gender Population % 
Female 473 389 53.03% 
Male 419 247 46.97% 
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3.2.4 Ethnic group  
Table 3.4: Poverty by Ethnic Group in ADM 
Ethnic group Population % 
Black African 868 017 97.24% 
Coloured 13 133 1.47% 
White 8 949 1.00% 
Indian/Asian 1 126 0.13% 
 
3.2.5 Poverty and age  
Table 3.5: Poverty by Age in ADM  
Age Population % 
000 - 004 147 098 8.84% 
005 - 009 192 361 11.56% 
010 - 014 216 586 13.01% 
015 - 019 208 995 12.56% 
020 - 024 146 750 8.82% 
025 - 029 115 632 6.95% 
030 - 034 99 327 5.97% 
035 - 039 96 666 5.81% 
040 - 044 92 560 5.56% 
045 - 049 77 430 4.65% 
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Age Population % 
050 - 054 59 027 3.55% 
055 - 059 47 029 2.83% 
060 - 064 53 352 3.21% 
065 - 069 38 858 2.33% 
070 - 074 31 716 1.91% 
075 - 079 18 830 1.13% 
080 - 084 15 262 0.92% 
085 - 089 4 022 0.24% 
090 - 094 2 026 0.12% 
095 - 099 559 0.03% 
100 plus 173 0.01% 
3.2.6 Gender and age  
According to Amathole District Municipality (ADM) Integrated Development Plan, its 
population is dominated by females at 53.03%. There is an observation that women have 
a longer life expectancy rate. Taking into consideration the male and female ratio, 
programmes and educational campaigns should put in place to empower women in the 
district. In society at large there is an increase in women-headed families and this could 
be attributed to a number of human circumstances. The intensified efforts to women 
empowerment will, when properly implemented, reduce population growth, which is seen 
as a consequence of women’s lack of economic opportunities. Improving women’s health, 
education, and economic well-being as well their role and status in the community will 
result in smaller families and manageable population growth.  
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The population structure of ADM has the age bracket of children 0-14 constituting 34%, 
teenagers and early adulthood, age bracket of 15 – 24, is at 24%. The working age group 
of 25 – 64 is standing at 36% whereas the senior citizenry that is 65 and above is at 7% 
in the population of this district. The implications of this age profile is that active labour 
force (25-26) which is at 36 % of the whole population of the district has to work and 
support the 64% of the population age group (0 - 14), age group 15 – 25 and age group 
65 and above that are an economically dependent burden because they are non-
productive members of the society. The above age groups that are non-productive 
members of the community need to be economically supported by the active labour age 
group and at this stage, through the social security of the country.   
3.2.7 Labour – force income and wages  
In understanding the poverty levels of the district it very important to know the sources of 
income as well as income levels of the district. According to the household distribution 
per income group in Amathole district, income levels in most households is between R500 
and R 3 500 per month.  About 2.1 % of the ADM‘s population is earning a monthly income 
of less than R500. This translates to R 174 per month which is the equivalent of US$2 a 
day; this category is considered “Ultra Poor” (ADM Integrated Development Plan 2014-
15: 19).  50.3% of the people in this category earn R500 and not more than R3500 a 
month. These people are categorized as income earners but they cannot afford most 
basic services and, as a result, they are referred to as the “Working Poor”.  
3.3 PARADGIM OF THE RESARCH  
 The researcher had to look at deferent types of paradigm and according to Kuhn 
paradigm is “universally recognized scientific achievements that for a time provide model 
problems and solutions to a community of practitioners” (Kuhn, 1970; p.viii). On the other 
hand Burrell and Morgan (1979; p.23) refers to paradigm as “commonality of perspective 
which binds the work a group of theorist together”. Four (4) types of research paradigm 
were identified by the researcher as outlined by Burrell and Morgan (1979) as:  
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(a) Radical humanism  
(b) Functionalist  
(c) Radical structuralism  
(d) Interpretive 
The researcher utilized interpretive paradigm which seeks to explain the stability of 
behavior from the individual view point, this research paradigm is more interested in 
understanding the subjectively created world as it is in terms of ongoing processes. 
Philosophers like Kant formed its basis, and Weber, Husserl and Schutz furthered the 
ideology. There is also another research paradigm called radical humanist which refers 
to social opportunities and ideologies that are at hands of large social institutions, 
whereby the people are left marginalized, voiceless and disempowered leading to 
widespread alienation and breakdown of communities. It therefore calls for interventions 
that focusing on concrete individuals and groups, establishing mutual – aid and conscious 
raising networks that will bring about changes in social and economic structures 
(Whittingham C. & Holland R 1985:). The research study is looking Poverty Alleviation 
Initiative in Amathole District answering the question what is the contribution of the 
poverty alleviation on the lives of the people that are participating in the PAI projects.   
The challenges faced by projects members in the implementation of the PAI will be looked 
at through this paradigm  
 The choice of interpretive paradigm is based on the fact that the interpretive paradigm 
research offer meaning and understanding whereby it will assist in explaining and 
answering to the research question that say what is the impact of PAI projects to the lives 
of the project members and their families at Ngqushwa local Municipality  at Amathole 
District Municipality   
3.4 RESEARCH APPROACH 
The study followed is a qualitative approach informed by the critical social science 
paradigm. According to Maree (2007:51) “qualitative research focuses on describing and 
understanding phenomena within their naturally occurring context they call naturalistic 
34 
context” with the aim of developing an understanding of the meaning(s) given  by 
respondents of interview, a situation that is referred to as “seeing through the eyes of the 
participants or giving the respondents a voice”. In this case the focus groups and 
interviews were conducted in the respondents own environment that is in the project sites 
and in their own language. In the case of the key informants interviews (Community 
Development Practitioners) the researcher conducted them in their natural environment 
that is their offices.   
The choice of the focus group discussions and semi -structured interview (qualitative 
method) offered the researcher an opportunity to listen to the views of the respondents 
as they were narrating their side of the story about the contribution that PAI to their lives 
and the challenges they were experiencing thereof . This idea guided the research 
process in order to unearth the relationship between the Poverty Alleviation projects and 
their contribution towards the basic needs of their household .The data analysis was 
carefully selected as suitable for the qualitative study and also selected as best suited to 
answer the research question and address the problem 
Leedy and Omrod (2005) explain that to answer research questions researchers have to 
avoid skimming the surface, but dig deep to find complete meanings of a particular 
phenomenon. 
3.5  RESEARCH TYPE  
The applied research is a type research that is designed to offer practical solutions to a 
concrete problem or address the immediate and specific needs of practitioners Neuman 
W. L. (2011). The researcher chose this type of research to answer the research question 
on  what is the impact of the Poverty alleviation  Initiatives to the lives of people that are 
involved in these initiatives  and the challenges experienced thereof in Ngqushwa local 
municipality .  Neuman. (2011) further outlines three (3) types of applied research as 
follows: 
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 Evaluation research whereby the researcher tries to determine how well a 
programme or policy is working in its goals and objectives  
 Action Research in which the main goal is to facilitate social change or bring about 
a value – oriented political – social goal 
 The third one is the Social impact assessment  is an applied research where 
documentation the likely consequences for various areas of social life if a major 
new change is introduced into a community  
Out of the three types of applied research the researcher utilized   evaluation and social 
Impact research  through focus groups and semi- structured research questionnaire 
whereby the researcher is interested in establishing what is the impact of the PAI in the 
lives of people and their families (directly and indirectly ) that are involved in the projects 
and the challenges experienced thereof . The research study is based on empirical 
research question which is descriptive in nature, insisting on descriptive research design.    
3.6 RESEARCH DESIGN 
Research design refers to the overall strategy that a researcher choose to integrate the 
deferent components of study in a coherent and logical way thereby ensuring you will 
effectively addressing the research problem , it constitutes the blueprint for the collection 
, measurement and analysis of data Labare (2009). Bardenhorst (2007) outlines seven 
(7) qualitative research designs which include phenomenology, grounded theory 
ethnography, historic, case study, discourse analysis. This particular study followed a 
phenomenology research trajectory. Leedy and Omrod (2005:139) explain that 
phenomenology is a key design that allows analysis of people’s perspectives and 
perceptions or understandings about a particular situation. In this case, the researcher 
viewed the value of a phenomenological approach as an approach giving a ‘voice’ to 
participants and placing it in the research space with the aim of unlocking the perception 
of participants as to the contribution of the poverty alleviation project to the quality of life 
of the members.  
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The other motivation of using this approach is adapted from the understanding that 
phenomenology allows in-depth interviews (Leedy and Ormrod, 2005) and such an 
interviews provided a scope for understanding of the challenges of the Poverty alleviation 
project from the perspective of the beneficiaries. This is an essential design for 
development practice (and social facilitation) as it aims to understand reality from a multi-
perspective of participants. 
Creswell (1995) explains also that phenomenology is concerned about getting to the heart 
of the matter. This design was viewed as the suitable research design and it proved to be 
a good strategy to answer the research objectives.  It is worth noting that even though 
government has been pumping funds in these projects but poverty in the communities 
where these PAI exist remain a challenge. The researcher also wanted a tool that would 
offer scope for the creation of new knowledge and that was done through interviews 
conducted to community leaders, where the researcher was establishing what kind of 
support the community is giving to the PAI. The dominant knowledge on poverty 
alleviation projects is collected through two components of data collection methods that 
is focus groups discussions and semi- structured interviews which were conducted in five 
(5) projects in Ngqushwa local municipality in the Amathole District. 
3.7 RESEARCH METHOD 
The research design comprises two components of data collection: focus group 
discussions and semi- structured interviews   Focus group was one of the two research 
methods used. 
Focus group discussions is group of people informally interviewed in a discussion  setting 
that is participating in a qualitative research technique Neuman ( 2011). The researcher 
conducted focus group to five (5) Poverty Alleviation Initiative at Ngqushwa local 
municipality. The PAI were in deferent villages at Ngqushwa. I used this research method 
to get more knowledge and information on the how the project was established , How the 
project was or is funded , whether the project members were receiving stipend, 
contribution of the project to the lives of the project members and challenges they are 
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experiencing as a project. The choice of this research data collection method is based on 
the following: 
 The natural setting allowed the project members to express their views and 
opinions freely as the research explained to the respondents  they express 
themselves freely  
 The project members felt empowered especially as they were in charge of what 
happening in their project  
 Open expression by members of the projects who were marginalized was 
encouraged where by the research together with the respondent agreed on set 
of ground rules for the focus group discussion. This created a conducive 
environment for everyone to participant freely. 
  Respondent were able to query each other and through the researcher’s 
facilitation skills they were able to explain and answer one another, this is an 
advantage of using Focus Group discussions.  
The researcher also gathered that the project members were hoping that through this the 
researcher would assist them with things like funding and also solving some of the 
problems. The researcher had explained to the participants about purpose of the visit that 
it was for academic purposes only. The second method that was used is the semi- 
structured interviews which were administered to community leaders and the Community 
Development Practitioners.  
A semi – structured interview is type of interview that the researcher prepare a 
predetermined questions based on what the researcher focus area (Mathews & Ross 
2010). The justification for choosing this type is that it gave space for collaborative data 
from other data sauces. Interview response from other data sauces, that is from deferent 
participants (community leaders) from the 5 projects. The researcher through the use of 
a semi- structured interview was able to ask questions in a range of context also making 
use of probing technique; the importance of probing question in a qualitative research is 
that it adds quality to the data collected.  When the researcher wanted to get a full 
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understanding of a situation she utilized elaboration probing technique and clarification 
probe when validating  what was said is  true or not . 
3.8 RESEARCH TOOLS 
Two main data collection techniques were applied in the research, these being (a) one-
on-one interviews, and (b) focus group discussion. 
(a) Semi-structured interviews are synonymous with qualitative interviews as 
these provide scope for lengthy engagements between the researcher and the 
participants. The researcher was guided by generic guidelines relating to the 
research problem. Leedy and Omrod (2005:146) substantiated these statements 
by arguing that ‘interviews in qualitative interviews are rarely structured’ as is the 
case in quantitative studies and ‘revolving around key central themes’. The semi- 
structure interview was administered to key informant that is Community 
Development Practitioners and the community leadership. The focus areas were 
on (a) Community ownership of the projects (b) community support to the projects 
(c) how the PAI benefited the community (directly or indirectly )  and when it 
comes to community development Practitioners the key areas were on (a) 
Monitoring of the PAI (b) success  stories and challenges (c) capacity building (d 
) Marketing strategies in place  . The use of probing question assisted 
tremendously in data gathering. Follow up questions were also administered 
where necessary       
(b) Focus group discussion was also conducted as part of the data collection 
process. Focus groups are defined as groups of individuals selected and 
assembled by researchers to discussed and comment on, from personal 
experience, topics that speak to the subject of the research (Powell et al 1996: 
499). The participants were cross-sectional, including community people who are 
not necessary involved in the projects and community development workers 
supporting the project. Leedy and Omrod (2005) also gave some tips that the 
researcher ensured that all members were motivated to participate and provide 
an opinion, support or reject opinions of other participants. 
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The researcher followed the steps provided by Creswell (1998) which includes:  
(a) Identification of the key questions  
(b) testing the questionnaire through a pilot interview,  
(c) reviewing the questions for relevance and clarity,  
(d) finding access and suitable locations for interviews and focus group session, and  
(e) Conducting the interviews, maintaining rapport, and note taking. 
The researcher also identified the following thematic questions for focus group 
questionnaires to 5 projects at Ngqushwa municipality that is Zanokhanyo, Sinyamezele, 
Masincedane, Siyaya and siyazama   
a) Project establishment,  
b) Project funding,  
c) Project implementation,  
d) Project sustainability and monitoring.  
3.9  RESEARCH PROCESS 
The Researcher visited 5 villages at Ngqushwa local municipality with the purpose of 
conducting research study. Arrangement was done through Community Development 
Practitioner (CDP) to conduct the focus group discussions to the project members. 
Permission was granted from the project members as well as community leadership .The 
manner in which the research process was conducted is that I would conduct focus group 
sessions and after that the researcher would conduct semi-structured interviews to 
community leadership. 
The target population according to Lesly (2009) refers to people, objects and places 
where the researcher plans to draw a sample for data collection. In this research study 
the population was the members of PAI project members of 5 selected projects in 
Ngqushwa municipality about 60 people, five (5) community leaders one (1) person per 
project and five (5) Community Development Practioners (CDP’s) . The sampling method 
used in the study is purposive sampling which is compatible to phenomenological design. 
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Leedy and Omrod (2005) clarify that qualitative research uses the non-probability 
approach and they test a sample that tends yield high quantities and quality of information. 
The researcher purposefully identified participants that were well versed in the subject 
matter that is those that were there during the establishment of the project but  also project 
members that were not there at initiation stages of the project were also sampled so as 
to balance the quality of responses given. 
Maree (2007) explains that, sampling implies that the researcher decides at the design 
stage of a study the typical characteristics of the participants to be included (criteria to be 
met) and the number of participants (in the data gathering process). He goes on to explain 
that criteria might include age, place of residence, gender, class, profession, and marital 
status, in the case of this research study it was looking generally at project members 
(actively participating in the project), men or women. 
The number of the people to participate depended on membership of the project as a 
result the number was not the same in all the projects due to the fact that some have 
dropped of the projects and others had personal commitments hence the unequal 
numbers in project membership. At Masincendane there were  eight (8) people , 
Siyazama there were nine (9) members ,Sinyamezele there ten (10) members , at Siyaya 
there were eight (8) members and at Zanokhanyo had 15 members . There were 5 key 
informants that were Community Development Practioners and the second 5 key 
informants were community leaders from respective projects.  
The involvement of the community leaders was  to establish the community involvement 
and support in the projects whereas the importance of involving Community Development 
Practioners was to check to what extent are they supporting , monitoring and capacitating 
the projects as well as checking whether there are any success story (s)  in the five (5) 
projects  
The process of data collections took about two weeks whereby one week was dedicated 
to focus groups discussions of the 5 projects. Another week was dedicated to one on one 
interview with the key informants that are the community leaders and community 
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Development Practitioners. The researcher experienced some challenges whereby one 
of the focus discussions was on the same day as SASSA payout days and the project 
had orders for chicken and vegetable to deliver to social grant recipients but the 
researcher  was able to solve the challenge by sticking  to the agreed upon times for the 
session.  
Another challenge was that the participants thought the researcher would through the 
research study assist the projects with funding but the researcher explained to the project 
that this was a research study done as a fullfiment for the requirements of masters degree 
at the Nelson Mandela Metro University (NMMU).                
3.10 RESEARCH LIMITATIONS 
The research limitation was the non-availability of the participants for the interviews as 
they were busy with the projects. Another limitation was the time factor as well as the 
budget as the participants had an expectation that after you have spent so much time in 
the focus group discussions, that the researcher would provide catering, while the 
researcher did not have a budget for that. The third challenge experienced was that the 
project wanted the researcher to assist them to get sponsors or funders for their projects; 
the researcher explained to them the purpose of the visit and the study, andprojects; the 
researcher explained to them the purpose of the visit and the study, and referred them to 
relevant organizations and government departments for sponsorships; most of these 
discussions were done after the focus interviews 
3.11 DATA ANALYSIS 
3.11.1 ANALYSIS OF SECONDARY DATA  
Clarke Steffen (1997) refers to analysis of secondary data as use of existing data 
collected for purposes of a prior study, in order to pursue a research interest which is 
distinct from that of the original work this may be a new research question or alternative 
perspective on the original question.  
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The researcher looked at available secondary data that is similar to the research study 
there is no direct similarities. The research that was closer to the area of my research 
study (Poverty Alleviation Initiatives in Amathole District) was a research conducted by 
ZMC Mteto 2010 and the topic of the research study was Community Development and 
Local Participation in the Eastern Cape local government (Eastern Cape, South Africa). 
In terms of objectives of the study there seems to be similarities even though its not exact 
objectives, the following are the objectives of the research for the secondary data:   
 assess the impact of community development on the household livelihoods, and 
community economy; and 
 Examine the nature and extent of local participation of the community in planning, 
implementation and evaluation of community development. 
The researcher is looking at the following objectives: 
  Identify the poverty alleviation initiatives at Ngqushwa local municipality under 
control of the Department of Social Development. 
 Examine the contribution of these poverty alleviation programs to the lives of the 
people that  are involved is these projects 
 Examine the consultation prior to the establishment of these programmes. 
 Develop a recommendation for the improvement of these programmes.  
The issue of consultation of the communities prior establishment is similar. In terms of the 
data collection the secondary data utilized evaluative research design, as well as 
preliminary research to randomly selected projects in order to test reliability of research 
instruments and research methods.  One of the projects that the researcher sample in the 
research population was project by the name of Siyaya Poultry situated at Ngobozana at 
Ngqushwa municipality which was also sampled by the secondary data so there are 
similarities. In terms of the data analysis the secondary data utilized the of qualitative, 
evaluating design where focus group discussions and open and closed – ended 
questionnaires. In terms of data analysis by the secondary data summarily is as follows:  
(a) project description and context; 
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(b) gender distribution; 
(c) age distribution; 
(d) community development, household livelihood and community economy;  
(e) participation: intra-project relationships; 
(f) participation: stakeholder relationships; 
(g) capacity development 
The secondary data analysis on the issues listed above were on what the project is all 
about, how many men versus women , age of the project members is  the youth 
participating in the project etc . The findings of the secondary data can be summarized 
as follows as not all the findings are similar to the primary data analysis   
 The findings reflected that 15 percent of the sample joined the community 
projects for employment opportunities, 51 percent joined for income generation, 
and 34 percent participated in the projects for food a security reason that is 
Poverty alleviation.  
 There is access to fresh produce on things like vegetables and meat     
3.11.2 PRIMARY DATA ANALYSIS  
The data analysis process was based on organizing data and the application of 
interpretive ideas. The data was then linked to themes and responses that were out lying 
and were reviewed. Creswell (1998) advises that the data is organized, classified and 
synthesized to create its new meanings and literature may be applied to enhance the 
meanings. After the data collection the data organised into a coded method which Meree 
(2007) define as process of reading the transcribed data word by word and putting it into 
analytical themes and phrases. 
The research paradigm used in this research study is radical humanist which looks at 
answering the question that says what is the impact is of PAI in the lives of people that 
participating in the PAI projects. The type of coding that was utilized was inductive coding 
as codes were developed whilst the researcher was analyzing the data; this was also 
44 
explained by Maree (2007) when he said “inductive codes are developed when a 
researcher is directly examining the data”. This was the relevant coding method as others 
will not be suitable, coding methods like “Priori coding method which state that the 
researcher should have pre determined responses and develops a set of codes before 
analyzing the data that would have meant that I go to the projects with predetermined 
coding.   The inductive coding method assisted the researcher because she is able to do 
categorization, enumeration and finding out how the data relates to each other as well 
patterns in the data analysis. It was only after this process that the researcher was able 
to do data analysis. 
3.12 RESEARCH VERIFICATION  
In order to check and verified whether the data collected during the focus group 
discussions was what was said by the participants, the researcher  would go through what 
the scriber has written with the participants and ask whether this is what they have said .  
The same process was done when the researcher was conducting semi- structured 
interviews to the key informants that is the Community Leaders and Community 
Development Practitioners. This was done so as to eliminate issues of subjectivity as well 
as biasness in data analysis. 
3.13 TRIANGULATION OF DATA  
The concept of data triangulation was done through the use of deferent data collection 
methods such as Focus groups, one on one interview and key informants. The 
triangulation of data is critical in facilitating interpretive validity and establishing data 
trustworthiness (Terre Blanch 2004). Utilizing triangulation assist in minimizing risk of 
systematic biase, chance associations and the researcher gets information from diverse 
sources Macmillan and Schumecher (2001).     
The researcher involved the Community leaders for the reasons of allowing triangulation 
of the data collected through the focus groups. The CDP’s were also used as key 
informants. The community leaders in their interview talked about the fact that there is 
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less involvement of the younger generation in the projects and that was attributed to the 
fact that want projects that will give them salaries instantly and the researcher observed 
that the PAI projects took a long time to yield expected results like stipend/ salaries out 
of the five (5) projects only three (3) projects had members receiving a stipend and the 
two (2) projects were not receiving the stipend.  
The Community Development Practitioners also raise a concern that some of the projects 
had over the years developed dependency on the departmental officials whereby they 
depend on then for marketing and selling their products and the CDP’s also said they 
went as far as negotiating for the projects to supply the local shops with vegetables and 
chicken meat but project members never stood on their own and follow up on the deal. 
The members of the project alluded to the fact that they depend on the departmental 
officials because they don’t have transport. The information from deferent sources so that 
the data collected is of good quality.        
3.14  ETHICAL CONSIDERATION 
Research ethics, according to Higson and Bless (2000), are defined in terms of morally 
accepted values of whether something is right or wrong. Careful consideration has to be 
given to the protection of the rights of the participants whilst also balancing the 
independence of the scientific inquiry. Of major importance in the rights of the participants 
is the right to privacy and protection from any harm or prejudice which he or she might 
experience due to participation in the study. There are seven principles that Higson and 
Blees (2000) refer to that were taken into consideration by the researcher when the study 
was conducted.  
 Principle of non–malfeasance which refers to the fact that participants must not 
be harmed physical or otherwise, The participants interview was conducted in 
their own natural setting or environment (Project sites ) 
 Principle of beneficence which refers to the fact that research must have an 
element of benefit to the participants, however it has been observed that not all 
research benefits participants whether directly or indirectly,   
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 Principle of autonomy which refers to the fact that participants must be given the 
freedom to choose whether to participate or not, and all efforts must made to tell 
the participants of the purpose and the nature of the research, This was explained 
to the participants  by the research that participation in the research study was 
voluntary  
 Principle of justice which refers to the fact that people should not be discriminated 
against as they are all equal,  
 The principle of fidelity which refers to the fact that the researcher and the 
participant should stick to what they have agreed upon.  
(This principle refers to privacy, confidentially, respect for participants, dignity and 
informed consent). 
Apart from these steps, the researcher ensured that ethical considerations were 
considered, especially the principles of: (i) confidentiality, (ii) transparency and explaining 
the purpose of the research, (iii) freedom on the part of the respondent to participate. 
Apart from that the researcher also ensured that respect and dignity of the participants 
was not undermined. For example, with the research being conducted in the rural context, 
the researcher ensured that her dress code and mannerisms were not offensive in dealing 
especially with male and elder participants. 
Based on the ‘dos and don’ts principles’ (Leedy and Omrod, 2005) the researcher 
ensured that participants had the freedom to choose the way they want to express their 
opinions, respecting group dynamics without taking sides while facilitating group 
discussions, also taking notes as the interviews were underway .The researcher has 
utilized all the principles stipulated above.  
3.15 HAVE THE COLLECTED DATA MET ALL RESEARCH OBJECTIVE  
The main aim of the study is to undertake an appraisal of the implementation of selected 
Poverty Alleviation Initiatives (PAI) in Nqushwa Local Municipality.The following were the 
research objectives: 
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(a) Identify the poverty alleviation initiatives at Ngqushwa local municipality under the 
control of the Department of Social Development. 
(b) Examine the contribution of these poverty alleviation programs to the lives of the 
people that  are involved is these projects 
(c) Examine the consultation prior to the establishment of these programmes. 
(d) Develop a recommendation for the improvement of these programmes.  
Through the use of data collection tools that the researcher utelised she was able to 
identify the PAI projects that are funded by the Department of social development. The 
research tools utilized were focus group and semi- structured interviews the sampled 
population was tested. The participants were able tell the researcher about DSD funded 
projects.  
Another objective was to examine whether there was any consultation prior establishment 
and on the data collected through the research tools the participants indicated that most 
of the projects were initiated by community members responding to 1) poverty and 
unemployment that the communities were experiencing (2) government call on initiatives 
like Vukusenzele translated to wake up and do something for yourself and 3) marketing 
of services by government. This was addressed as the data collected showed that the 
community members were consulted prior establishment of the projects.  
The third objective was to examine contribution of the PAI to the lives of their families the 
data collected revealed that about 60 % of the research population agreed to the fact that 
the PAI were contributing positively to the lives of project members and their families 
(directly and indirectly) whilst about 40% were of the opinion that they were still poverty 
stricken even though they were participating is PAI projects. The fourth objective was 
about development of recommendation on improvement in the implementation of the PAI 
projects and that has been addressed as this objective is part of the recommendations of 
the improvement of the programme  
3.16 CONCLUSION 
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The researcher considers this study as having satisfied the principles of validity and 
reliability. The research study was based on the qualitative research approach and 
applied a phenomenological design, followed by purpose-driven research sampling. The 
data collection methods included semi-structured interviews and focused group 
discussions. The data analysis was mainly based on classification and synthesis of data 
creating new meanings based on the facts from the participants. 
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CHAPTER 4 
DATA PRESENTATION AND ANALYSIS 
4.1 INTRODUCTION 
This study deals with data presentation and analysis. A qualitative data analysis method 
was adopted, and to some extent, a quantitative data analysis method was also used. 
Five projects were assessed in this research study from the Ngqushwa Local Municipality 
in Amathole district, all 5 projects were from the rural areas and data was collected.   
4.2  PROJECT DESCRIPTION   
The researcher visited 5 projects for poverty alleviation in the Ngqushwa Local 
Municipality under Amathole district. Three projects that were involved in poultry 
(Zanokhanyo from Celetyhuma, Sinyamezele from Pikoli and Siyaya Gobozana projects) 
and were funded by the Department of Social Development and DRDAR; Ngqushwa 
municipality sponsors items like water tanks, fencing and chicken sheds. Out of the three, 
two were also involved in vegetable gardening; those were Zanokhanyo and Sinyamezele 
projects. The other projects were involved in vegetable gardening; Masincedane from 
Shushu B and Siyazama in Pikolo. The table below shows the data that was collected in 
terms of their location and activities in which they are involved.  
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Table 4.1: Project Description  
NO 
Name of 
Project 
Activities Location Municipality 
Date of 
Establishment 
1. Zamukukhanya 
Poultry& 
vegetable 
project  
The project 
activities are 
poultry farming 
as well 
vegetables.    
Celetyhuma   Ngqushwa  2008 
2. Siyaya Poultry The project is 
engaged in 
poultry farming 
where they buy 
week old 
chickens and 
sell them when 
they are ready 
for 
consumption. 
They sell them 
live or 
slaughtered.    
Gobozana Ngqushwa  2003 
3. Masincedane 
Vegetable  
project 
In the vegetable 
project they 
plant 
vegetables and 
sell them when 
they are ready 
for 
consumption. 
Shushu- B Ngqushwa 2008 
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NO 
Name of 
Project 
Activities Location Municipality 
Date of 
Establishment 
4. Sinyamezele 
Poultry & 
vegetable 
project   
The project is 
engaged in 
poultry farming 
where they buy 
week old 
chicken and sell 
them when they 
are ready for 
consumption. 
They sell them 
live or 
slaughtered. In 
the vegetable 
project they 
plant 
vegetables and 
sell them when 
they are ready 
for 
consumption. 
Pikoli  
 
 
Ngqushwa 2003 
5. Siyazama 
vegetable 
project 
In the vegetable 
project they 
plant 
vegetables and 
sell them when 
they are ready 
for 
consumption. 
Pikoli Ngqushwa 2010 
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4.3 PROJECT MEMBERSHIP  
The graph below shows the membership of the total population of the research study that 
a total 0f 60 
 
Figure 4.1: Number of years in the project  
 
Figure 4.2: Gender analysis  
Five projects from the Ngqushwa Local Municipality in Amathole district were assessed 
in this research study, all 5 projects were from the rural areas.  All the projects were 
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involved in focus group discussions whilst there were different questionnaires for 
community leaders. There were 5 community leaders and 8 community development 
practitioners from the Department of Social Development. The chart above shows the 
gender distribution of the project members and it shows that there were more women 
than men in the project and this can be attributed to the following reasons: 
(a) Structure of families and household roles: Women in South Africa and in Africa 
as a whole play a significant role in contributing towards the household livelihood. 
There is evidence in the Eastern Cape of an increase in unemployment and 
female-headed households; this encourages women to seek self-help 
programmes such as Poverty Alleviation Initiatives (Mteto Z. (2008)). 
(b) There has been a shift in terms of policies to look seriously at issues of women 
empowerment: since 1994 policy and administrative reforms have revealed a 
strong element of women empowerment through self-help projects. Government 
tends to prefer funding projects with a strong women empowerment agenda. This 
has lured women to organize themselves in community spheres to have access 
to government support for poverty Alleviation Initiatives (Mteto (2008)). 
4.3.1 Age Distribution PAI 
The researcher undertook to gain more information on the project age distribution. The 
graph below shows the age of the project members. 
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Figure 4.3: Age Distribution 
The age distribution of the projects showed that 10 percent of the project participants 
were above the age of 30 – 36  years, with 35 percent being those that are between 36-
39  years, 20 percent is between 40- 45 and 50 percent being those 46 and above years 
old.  
4.3.2 Age distribution analysis 
The age distribution chart shows that there were fewer younger people who participated 
in  the poverty project. The focus group discussion highlighted three reasons for the poor 
participation of the younger generation which include:The youth tend to favour 
programmes that has high pontential of profit returns within a shorter space of time; 
(a) Young people usually are not interested in or attracted to programmes that are 
labour-intensive or time-consuming; 
(b) young people rather prefer to be employed rather than to work in a project and 
see themslves progressing within the ranks of the project;  
(c) Young people  are  generally not motivated to join projects with are inclusive of 
other age groups; they would rather have join youth-specific projects (Mteto Z. 
(2008 )). 
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Accoriding to Hughey and Speer (2009), the success of poverty alleviation programmes 
needa inclusive participation across all social groupings as well as strong networks. The 
issue of community consciousness is a critical success factor as Hughey and Speer 
further explain that individuals require levels of motivations deliberately planned to 
improve involvement and inclusivity. 
 
Figure 4.4: Number of years in the project  
The researcher also tested the longevity of the participation of the members in the PAIs. 
The importance of testing longevity was related to the validity and reliability of the study 
as the longer the participation the greater the quality of responses and information given 
by the project. However the qualitative interviews also picked up the following facts: 
(a) A respondent – C1 - stated:‘We do not participate in the PAIs because they are 
the best livelihood activity, its simply because we have not many options like 
people in the urban areas’. 
(b) A respondent – B2 - explained: ‘Over the years there has been an improvement 
in the outcomes of the project as we gained more experience in the production, 
this motivated us to stay’. 
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Thus, the two views show that rural folk have limited choices in selecting livelihood 
strategies and if the strategy has greater potential for quality outcomes this increases 
longevity of participation in the PAIs. Summers (1986) indicated the same argument that 
the rural livelihood strategies tend to be narrow and lacking diversity compared with urban 
livelihood activities. 
It’s worth mentioning that in almost all the projects the members are also members of the 
board and you find that this phenomenon cripples the work of the project as they are 
doing administration and attending capacity-building sessions. The researcher also found 
that in one of the projects, even though the situation is like that, they have stated clearly 
that they do not want any additional members because they have been working very hard 
to get these projects to where they are now. They said that they would rather have 
equipment in the project that will be perfoming the duties, like cultivating, planting as well 
as poultry machines, that are supposed to be done by people.  There seem to be a lot of 
of drop-outs in the projects and this is attributed to the slow pace that a project takes to 
produce results (financial or otherwise). In one project the original membership was 20 
but at the time of the focus groups it was standing at 7 members. The members of the 
project did not receive any income but were only dependant on the products from the 
projects that cannot be sold due to poor quality.        
4.4 REASON FOR ESTABLISHMENT OF THE PROJECT 
The focus group discussions explored the reasons behind the establishment of the 
projects. Out of the 5 projects whose members were interviewed two (2) were initiated in 
2003 and another two (2) were initiated in 2008 and then one (1) was initiated in 2010. 
All these projects are located in deep rural areas where even the roads are bad; this can 
be attributed to the fact that Amathole District Municipality is very rural in nature. About 
90 % of the project’s reasons for  establisment was to fight poverty in their comunities 
because the breadwinners were retrenched in the mining industry or unemployed in 
general, Government‘s call or initiative,  Vukuzenzele (wake up and do something for your 
self). In other instances they would have a child that has passed grade 12 and is unable 
to further his/her education. Whilst 10 percent was the initiative that came because there 
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was marketing of services by the Department of Social Development and then the 
commnunity members got to know about these projects. The funds for opening up a bank 
acount to establish a project were from the community members’s pockets. The initiatives 
were mostly women’s and men also joined the projects. 
4.5 SAURCE OF INCOME BEFORE JOINING THE PROJECT 
Table 4.2: Source of income before joining the project 
PLACE PROJECT NAME Source of income 
Pikoli   Siyazama  Grants and piece jobs 
Pikoli Siyanyamezela  Piece jobs, grants, house, wives  
Gobozana Siyaya  Piece jobs and grants  
Sshushu B – Tsolo  Masincedana Grants, piece jobs  
Celetyuma Zanokhanyo  
EPWP initiative, harvesting 
pineaples, farming and piggery  
 
About 100% of the members of the 5 projects assessed are dependant on social security 
grants and in some cases, by the time the person joined the project they did not even  
qualify to receive the social security grant because of age. Another soure of income was 
piece jobs such as doing laundry duties or household chores; that counted for 70% of the 
the focus groups conducted. 30% of the respondents were housewives depending on 
their husbands that were working in the mines. Other project members, such as the case 
of Zanokhayo poultry project, where members reported that they used to work on the 
pineapple farms that are very popular in Ngqushawa, while others also worked in 
Extended Public Works Programme (EPWP) where they recive job opportunities. In other 
cases the project members reported that they depended on the subsistance farming that 
their families were practising. Generally the project members were unemployed .  
4.6 FUNDING  
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Figure 4.5: Funding for the Projects  
The reseacher sought to establish the source of funding for the projects and the following 
were the findings :  
(a) The projects were mainly funded by the Department of Social Development;  
(b) Other departments or stakeholders would fund over and above what the DSoD 
funded,  through sponsoring items such as fencing for the project premises in the 
case of the Zanokhanyo, where the Department of Rural Development and 
Agrarian Reforms (DRDAR) provided them with this, or, Masinyamezele who 
were assisted by Department of Rural and Agrarian Reforms (DRDAR), which 
built structures for their poultry project, and Masincedane who also received a 
tractor through the Department of Economic Development and Environmental 
Affairs (DEDEA); 
(c) The project members also expressed their concern as to what they referred to as 
lack of support from the local municipality, especially in the aspect of the 
infrastructure for the projects and things like water and electricity;  
(d) There was a challenge in terms of marketing the products they are producing as 
they depend on the Departments such as DSD and DRDAR for marketing and 
selling their produce;  
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(e)  There were projects that indicated that the funding they currently receive is not 
enough as they are also looking at expanding their projects. A good example is  
Zanokhanyo, where they are looking at having a butchery for their poultry, a 
vehicle so that they make deliveries to their customers as now they have to use 
a taxis for deliveries, and extending to include egg laying chickens. 
4.7 CONTRIBUTION TOWARDS POVERTY ALLEVIATION AND SUSTAINABILITY 
OF THE PROJECT   
The focus groups appraised 5 poverty alleviation projects and their contribution towards 
poverty alleviation. The projects were categorized as follows:  
(a) Category A - High productivity: this category included those projects that had 
brought about positive change in lives of their families, and improved household 
income. 
(b) Category B - Medium productivity: this included projects that had signs of 
efficiency that had progressed since establishment, but were still not at the level 
of improving in totality the conditions of their families. 
(c) Category C – Low productivity: these are projects that are not progressing and 
project members are struggling to bring about change in the lives of their families 
(Mteto Z. 2008). 
When one looks at productivity in the case of these projects it refers to the difference 
between what they utilize in terms of costs for the project and what they gain after selling 
the products. It therefore means that the more they put in terms of gains in the project 
because of their productivity, the more they are likely to put food on the table for their 
families and be able to receive financial income.  
(a) Zanokhanyo project where they were doing poutry farming and vegtable garden, 
the projects has brought about change in the lives of the project members in as 
far as health status of their families is concerned, because they have vegetables 
and chicken from the projects. Community leaders interviewed said the project 
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had assisted the community because people don’t have to go to town in order to 
get meat and vegetables as they get that from the project. Secondly they also get 
these products on credit from the project and thirdly the health status of the 
people, as the project also donates vegetable to older persons and people that 
are sick and are on treament.  
According to Sen (1999:90) the state of freedom is achieved through capability 
improvement that plays a role in mitigating facets of poverty such as access to food. The 
project members also stated that at end of the month they receive a sum of R1000 00 as 
a stipend and during December they divide money that they have been investing 
throughout the year. They reported that they are able to contribute money to their 
households: “Our husbands now respect us because we also contribute to the running 
costs of our households because of this project” says one of the project member” 
Madlamini”.   
Masinyamezele Project was also in category A - High productivity - their focus is on 
poultry and planting garden vegetables.  
They not only doing well but were also used as a learning site for other emerging poverty 
alleviation projects. They have also won numerous awards in the poverty alleviation 
category of the community project awards and Farmer of the Year Awards organized by 
DRDAR and Amathole District Awards respectively. They also donate vegetables to the 
older persons and sick people in the community, and the project is also sponsoring a local 
football club. The project also offers seasonal jobs to young people when it’s time to 
harvest or plant the garden. The focus groups have also reported to being able to do the 
following: 
 That they have been able to put food on the table and brought about change in 
their family’s lives  
 They have been able to send their children to school,  
 Being able to build houses in their households,  
 Able to buy cattle and sheep so that they can have livestock in their families, 
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 Being able to buy some furniture, and  
 One member also reported that she was also able to further her studies through 
the University of South Africa (UNISA), a course on community development,   
 The project members also reported that they receive a stipend at the end of the 
month and also receive some money at the end of the year (December). 
“Communities endowed with rich stock of social networks and civic in a stronger 
position to confront poverty and vulnerability (Moser 1996: Narayan 1997) “ 
 Masincedane project from Shushu B and Siyzama project from Pikoli are the projects 
that are in category B. These projects have have shown vulnerability in the overall running 
of the project. Masincedane was established in 2003 and they are not getting anything in 
terms of a stipend or money at the end of the month, nor do they get anything at the end 
of the year.  They are involved in a project doing vegetable gardening, the products from 
the vegetable garden are sold within the community. They reported that they were 
struggling with the labour intense nature of the project, especially that they are few and 
most members of the project are women that are older. They have been recruiting new 
members, especially youth, but that has not yielded results as youth often do not like to 
be involve in initiatives like poverty alleviation as they take time to show results such as 
salaries (that was the reason given by young people when recruited). 
The Siyazama project is also a vegetable garden project where they produce a range of 
vegetables; in this project, as well members of the project, there are also board members 
and there is a gap in terms of functioning of the project, as the same people have to attend 
to board members duties, and that puts a strain on the functionality of the projects in both 
projects. Siyazama Project reported to receiving a stipend for R500 a month .  
In Category C - that is low productivity projects – there is  Gobozana Siyaya Poultry 
Project.  
This project has  infrastructure which was initiated in 2003 even though the community 
leaders interviewed reported that the project assisted them in terms of accessibility to 
resources, because they now buy chicken locally and don’t have to spend money on taxis 
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to go to town. They also don’t always have to have money in order for them to have meat 
as the project gives them chicken on credit. However, for the project members the same 
is not true, they reported that the project has not brought change in their lives and that of 
their family members in terms of income so that they can put food on the table. They 
reported that the project is straining their heath as it is labour intensive. They are not 
receiving any stipend or “soap money” as they often refer to it - translated to “Imali ye 
sepu“ in isiXhosa. The members of this project were generally not motivated at all. 
The Brundtland Commission Report “Our Common Future” (1987) defines Sustainable 
Development as “Development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs”. 
Sustainability for all the 5 projects assessed proved to be a challenge as the projects 
indicated that they were not ready to stand on their own without the support of their 
funders.  The majority of the projects have been funded since the 2007/8 financial year 
but about 97 % displayed signs of not being ready. The following were the findings and 
the reasons why they were not ready:  
(a) The funding they received was used to set up the project with things such as 
infrastructure and project machinery.  
(b) Lack of market for  their products, for example, products like vegetables get 
wasted if they are not sold or purchased while still fresh. 
(c) 80% of the projects did not do market research before engaging in their respective 
projects to ascertain a) that their products would sell,  b) that the kind of project 
they are doing would be suitable for their areas, c) one project that was involved 
in ploughing vegetables but did not have sprinkler systems, or  involved in poultry 
but they don’t have machines to slaughter chickens. This becomes labour 
intensive and as a result they are not able to keep up with their customers’ 
demands.   
According to Poverty Briefing 2 (1999:02 ) sustainable development can be achieved  
“only if the external support works with people in a way that is congruent with their existing 
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sustainable livelihood strategies and ability to adapt”. They reported that for marketing of 
the products they rely on the Community Development rPactioners (CDPs) or Agricultural 
officers, because they don’t have vehicles to deliver their products. 
4.8 GOVERNANCE, CAPACITY BUILDING  AND MONITORING ISSUES OF THE 
PROJECT  
The student researcher assessed how the projects were handling governance issues as 
it is very pertinent that there should be systems of internal control. Issues like control 
measures and questions like are “managing boards in place?” were asked, as well as 
whether they have been capacitated in terms of their roles and responsibilities. The 
findings are as follows: 
(a) They reported that they do have control measures in place in some cases such 
as when they are to procure or spend funds, they must sign a requisition form 
and it must be signed by the board and submitted to the Department of Social 
Development as the funder. 
(b) When they are to procure anything the need to get three (3) quotations and then 
take the cheapest one. 
In terms of capacity building all five (5) projects reported that they had received capacity 
building on financial management, book-keeping, poultry rearing if they were involved in 
poultry, and planting and ploughing if they were involved in ploughing. Although they 
reported that they were trained, there was one project that reported that they were trained 
once and the training was expensive, and they felt that as community based projects they 
should be given discounts in terms of the training.  
On the question about monitoring of the project to check whether they are still functioning 
in terms of the objectives, mission and vision they report that they are monitored once a 
month by the Department of Social Development due to the fact that the CDPs have 
challenges with transport, but they would like to be monitored more than once a month. 
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They view monitoring as something that assists them in terms of how they are functioning 
as the project. 
Questions on Governance, Capacity Building and Monitoring  
1. Do you have any control measures in place for administration of the project? 
2. How often do you get monitored by your funders?  
3. What type of training were trained on in your project  
 
4.9 RELATIONSHIP WITH OTHER STAKE HOLDERS  
Table 4.3: Relationship with other stake holders 
PROJECT NAME STAKE HOLDERS RELATIONSHIP 
Siyazama DSD, DRDAR, Municipality ,  
Siyanyamezela  DSD, DRDAR, Municipality (both local and 
District municipality), university of Fort hare, 
CSO, OTHER PROJECTS SASSA   
Siyaya DSD, SASSA, other projects, tertiary 
institution.  
Masincedane DSD & CSOs  
Zanokhanyo Other projects, SASSA, DSD, tertiary 
institution and DRDAR  
 
In order for the projects to be known and have their products marketed they need to have 
sound relations with other stakeholders, be they government or Civil Society 
Organizations (CSOs). It is very pertinent to maintain good relations with other 
stakeholders. The respondents reported to be having generally good relations with the 
stakeholders within their communities. A question on how the 5 projects related with other 
stakeholders was asked and the following can be reported as findings: 
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 The Department of Social Development was ranked as the key stakeholder, 
probably because they funded all the 5 five projects. 
 Department of Rural Development and Agrarian Reform (DRDAR ); it was 
reported that this department was able to give support to the projects and 
provided water tanks and fencing  in projects like Zanokhanyo, and provided a 
chicken shed, chicken feed, soil testing at Sinyamezele. The total population (5 
projects) study sample that is Siyazama from Pikoli, Sinyanmezele Poultry, 
Siyaya Poultry, Masincedane project and Zanokhanyo Poultry projects reported 
having students from tertiary institutions doing their practical’s at their project.  
 A concern however was raised on the relationship the projects have with the local 
municipality that is not giving support as it is supposed to be given by a local 
municipality. The project members even compared the local municipality to the 
district municipality, where they say in more cases than not you will get a visit 
from the district municipality rather than the local one, even though they are much 
closer to them.  
 3 out of the total of 5 projects are used as learning sites for other projects that are 
still emerging and are experiencing challenges, the projects have also received 
projects from other districts in the province.  
  Relationship with the community was also reported to be good as the projects 
are ploughing back to their communities where they provide vegetables to centers 
for older persons, Early Childhood Development Centres (ECDC), and people 
that are sick so that they can’t take treatment on empty stomachs.  
 Sinyamezele Project has also supported a local football club and also provides 
seasonal employment when it is harvest time, as well as when they slaughter 
chicken; this has created a sense of partnership and ownership within the 
community, which is key in community development Chambers R. (2000).  
 The projects also go and sell their products during social grants payout as most 
of their customers are social grants recipients. 
 The community leaders interviewed commended the presence of the projects in 
their community saying the projects have indeed alleviated the poverty because 
i) they have spared them taxi fare to town where they used to go to get food stuff 
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like vegetables and meat, which they now get locally, ii) they now get their food 
stuff fresh and healthy because they get it within the community, and ii) they also 
get the stuff on credit when they don’t have money and they pay later,  
 Because the community has ownership over the projects they provide security so 
that there are no criminal activities taking place; according to Community 
development, these are the benefits of the community owning the projects 
(Maphunye J: 2011). 
4.10 HOW LONG DID IT TAKE FOR THE PROJECT MEMBERS TO RECEIVE A 
STIPEND  
Figure 4.6: Years it took to receive a stipend  
For  the 60% of the projects that are in receipt of the stipend it took them several years to 
receive the money; in the case of the Siyazama project in Pikoli it took ten (10) years , at 
the other project, Sinyamezele, it was three (3) years, and for the third, Zanokhanyo, 
fourteen (14) years.  This could attributed to lack of marketing of their products. 
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4.11 LEADERSHIP PARTICIPATION AND PROJECT SUPPORT  
In the social science discipline and profession the context of accelerating change and 
uncertainty is often confronted by conventional converts in concept, values, methods and 
behavior. Three modes of thinking in development teaching and analysis have proven 
singularly resistant to production thinking, employment thinking and poverty line thinking. 
For the purpose of this study the focus will be on the poverty line thinking, which refers to 
enabling more people to be above the poverty line, and fewer to sink below (Chambers 
R. et al 1991: IDC DISCUSSION PAPER sustainable Rural Livelihoods – practical 
concept for the 21 century). 
The researcher interviewed the community leaders about the change that the projects 
had brought to the community. All the interviewed community leaders reported that the 
presence of the projects were creating hope and development in the community. The 
researcher wanted to establish what support the community leaders were giving to the 
projects, and they reported that they assist with security and marketing the projects to the 
greater community.  They also assist on issues that need confirmation when there is a 
need for letters of support when they apply for funding.  
The Social Development officials interviewed reported that when they were asked about 
how the projects were established and what support they are offering to the projects, as 
follows:  
 Support is offered through the monitoring visits,  
 Through marketing the projects products, 
  They have tried to link the projects with business so that their products are taken 
from the projects to the shops and wholesale stores like Spar in Nqgushwa, but 
the problem is transport has hindered that,  
 They also conduct monitoring visits in order to check whether the projects are still 
on track,     
 The Community Development Practioners at DSD also voiced their concern on 
the fact that the projects have taken longer periods to stand on their own and a 
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lack of sustainability; they have attributed that to the dependency syndrome which 
Maphunye J (2011) refers to as also some form of participation by consultation 
where people will participate when they are consulted by officials or professionals 
and that leads to a lack of ownership on the side of the project members and the 
community at large. However there are projects that they referred to as 
progressing and showing signs of development, and are on the way to success; 
projects such as Zanokhanyo and Sinyamezele poultry projects,  
 They also use them to mentor and coach other emerging projects. 
4.12 SUCCESS OF THE PROJECTS  
The researcher also assessed the successes the projects have enjoyed over the years 
and the following can be reported as a finding:  
(a) Not all the 5 projects enjoyed success; 40 % of the projects recorded their 
success in the project implementation. These projects are used as learning sights 
for other projects as well as by tertiary institutions for their students to do their 
practicals. 
(b) They also participate in awards, competition at local, district, provincial and 
national awards and they have received quite a number of awards.    
(c) They have also participated in agricultural and community shows where they 
showcased their products. 
4.13 CHALLENGES FACED BY THE PROJECTS  
All five (5) projects cited challenges they are faced with in the implementation of the 
projects. The researcher assessed the projects and the following was found: 
 There was clear lack of a structured method of marketing their products to their 
customers;  
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 There were projects where there was a challenge of water, where they were 
struggling in terms watering plants due to the fact that sometimes water was 
closed;  
 All the projects were struggling to deliver orders to their customers, they have to 
utilize taxis or deliver by foot in the community because they don’t have a vehicle 
for the project and they end up losing money because at times they have to hire 
a taxi to deliver the orders;  
 They also indicated that they do not have machines to slaughter the chicken, so 
they struggle to slaughter the chicken and that makes it impossible to keep up 
with orders when it is social grants payout time. The grant recipients are their 
primary customers;  
 Not having a generator was also another challenge because there is lot of load 
shedding;  
 Office space was also a challenge as the projects don’t have space; 
 Lack of storage facilities for their products; this results in their stock being wasted, 
especially vegetables.     
4.14 CONCLUSION  
The analysis of the study reflects the findings on the objectives of the study, this is how 
the researcher tried to analyze some of the research questions: 
Project description and membership: the study conducted and investigated five (5) 
projects, in the rural areas of Ngqushwas Local Municipality (Amathole District). The 5 
projects were involved in poultry farming and gardening. 
 Age distribution: the age distribution curve released shows that almost 80% of 
the project members were above the age bracket 30 – 65, indicating the 
community perception that the people who should the members of the project 
must be middle to older aged. The youth showed little or no interest in the projects 
as there was very low percentage of youth participating in projects.     
70 
 Gender distribution : 85 % of the project members were women and 15% were 
men in the same project  
 Age distribution analysis : Ten (10) percent of the project participants were 
above the age of 30 – 36  years, with 35 percent being those that are between 
36-39  years, 20 percent is between 40- 45 and 50 percent being those 46 and 
above years old. The focus group discussion highlighted three reasons for the 
poor participation of the younger generation which include:The youth tend to 
favour programmes that has high pontential of profit returns within a shorter 
space of time 
 Longevity in the project :  
 Project establishment: most projects were established because there was 
unemployment and poverty in the community and they stated that they were also 
responding to government’s call to “Wake up and do something for yourself” 
translated as “Vukuzenzele”.  
 Source of income before joining the project: most project members were 
doing piece jobs, involved in EPWP work opportunities programmes, dependent 
on subsistence farming, seasonal workers at pineapple farms or dependent on 
the social security grants of their family members.  
 Funding: The bulk of the funding came from the Department of Social 
Development followed by DRDAR and then the Municipality.  
 Contribution towards poverty alleviation & sustainability of the project:  
almost all projects reported that they were not ready to stand on their own and 
they reported that they were monitored once a month but also said they would 
prefer to be monitored more than once a month. They see sustainable poverty 
reduction as achievable only if external support works with people in a way that 
is congruent with their existing livelihood strategies and ability to adapt. 
 Governance, capacity building & monitoring issues: almost all the projects 
had their governance aspects in good standing; in terms of capacity building the 
projects had received some form of capacity building in core business aspects, 
even though they also indicated that the courses were expensive. They were 
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monitored one a month even though they also indicated that they would prefer to 
get more than that. 
 Relationships with other stakeholders: The projects have sound relationships 
with the stakeholders in the community and that assists in marketing their 
products. 
 How long did it take for project members to receive the stipend? members 
indicated that  
 Leadership Participation & Project Support   
 Success of the Projects  
 Challenges of the Projects  
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CHAPTER FIVE 
CONCLUSIONS AND RECOMMENDATIONS 
5.1  INTRODUCTION 
The sociologist then is someone concerned with understanding society in a disciplined 
way. The nature of this discipline is scientific. This means that what the sociologist find 
and says about the phenomena he studies occurs within a certain rather strictly defined 
frame of reference.  
This research study is about identifying and assessment of Poverty Alleviation Initiatives 
in the Ngqushwa local municipality under Amathole District in the Eastern Cape Province. 
The main aims of the study were to examine the Poverty Alleviation Initiatives in the area.  
The most important aspect of the study was to identify the poverty alleviation initiatives in 
Ngqushwa local municipality ,assess the extent to these initiatives contribute in the lives 
of the people that involved is these projects and assess the process of  the consultation 
prior the establishment of these programmes 
5.2 CONCLUSIONS 
The research report was organized into 5 thematic chapters. Chapter one presents the 
background and general orientation of the study. This covers areas of key concept areas, 
the statement of the problem and the objectives of the study and the research questions.  
The chapter also presents the study area of Ngqushwa local municipality in the Eastern 
Cape. The chapter also looked at theoretical frame work, delimitation of the study and 
significance of the study. The poverty rate of the province is at 64 percent (SA Institute of 
Race Relations (SAIRR) 2012). This raises question whether Poverty Alleviation 
Initiatives are making an impact in the lives of targeted groups and communities. Instead 
it seems the social grant system is more pronounced in helping poverty alleviation as 
opposed to social development programmes 15 years into the democracy (Dlamini, 
2010). 
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Chapter two presents the literature review of the study which covers discourses of social 
policy implementation, development and poverty alleviation, theoretical frame works and 
legislative frame work.  The literature review looks at issues such as definition of poverty, 
Background to poverty, theoretical frame work and legislative provision in this SA.  Case 
studies from literature will also be discussed on models of social interventions aimed at 
poverty alleviation. Chapter three a systematic presentation and analysis of findings, from 
the sample population, to data collection and data analysis in line with the research 
objectives. 
Chapter four, which the researcher considers as very key chapter in data analysis and 
presentation of the findings of the study. There are few issues that the researcher  would 
like highlight perhaps as findings:  
(a) Change brought by the Poverty Alleviation Initiative:  about 60% of the project 
members indicated that there is change that the project has brought in their 
family’s life whilst 40 % said in terms of income the project has not brought about 
change in their family lives.  
(b) Governance: the projects displayed good governance practices like they have 
managing boards in place and have control systems for procurement.   
(c) Capacity building all the 5 projects had have been capacitated on aspects such 
as financial management, book keeping, chicken rearing and marketing    
(d) Monitoring:  Monitoring is very important so as to look at the impact of the projects 
as well as to check whether they are still on track or are according to the business 
plan. The project members reported to being monitored once a month and that 
was also validated by the community development practioners that were 
interviewed. The Chapter five presents conclusions and recommendations of the 
study, based on the findings from chapter four. 
Based on the above analysis and synopsis of the research study, what the research study 
sought to investigate was established. Poverty alleviation initiatives have to bring about 
the improvement of the livelihood of the people of Ngqushwa local municipality in 
Amathole district, poverty alleviation initiatives in Amathole could be more effective if 
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there is proper consultation of the people at the implementation level, poverty alleviation 
initiatives should have a solid family based approach where families are at the center of 
service delivery and Participatory approach to poverty alleviation is very key. 
The research study was able show the following aspects that are key in poverty alleviation 
initiatives implementation:  
 Poor involvement of young people in the project implementation  
 Majority of the project members being women when compared to men in all the 
5 projects and linked to the fact that women are key drivers of the community 
economy in terms of poverty Alleviation Initiatives . 
 Poor integration between the local municipality and the projects themselves  
 Consultation of communities before establishment of the project so that there is 
ownership is very important  
 Lack of market research for the project’  products    
 Total reliance to one sponsor for funding, i.e. DSD which lead to the fact that the 
projects are unable to buy other tools like a car because the funder rules are that 
the funding is only meant programme not a vehicle 
 The local municipality  IDP ‘s includes the poverty alleviation Initiatives but 
that does not translate to funding or support structure   
5.3  RECOMMENDATIONS 
The research study is about looking at the objectives as well as exploring what practical 
aspects one found at grass roots level. Recommendations are reflected below on issues 
raised throughout the research study:  
 Consultation & Participation: Consultation of the communities at all levels at an 
early stages of the project establishment is very pertinent, even if it means during 
the community mobilization stage. This will eliminate the risk of investing in 
something that does will not have community ownership and if the community 
does not feel as being part of the initiative there is no social capital and there will 
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be no community security for the project. Proper consultation at all levels will lead 
to community participation in project because there is ownership from all levels. 
There is active  participation  in the project by  project members  however there 
is a need for participation by outside people as part of creating a sense of 
ownership as discussed above       
 Capacity Building: For project members all that they think about when they 
establish poverty Alleviation project is to extinguish poverty in their families and 
community at large.   They never think that there will be a need for capacity 
building or training needed hence its always advisable that even before they start 
their work in the project they must be trained on issues such as financial 
management, governance issues, book keeping and core business of the project 
so that they are clear about the mission, the vision and the mandate of the project. 
Even the board members need to the capacitated on good governance aspects 
of the project so that they know their roles and responsibilities also need to be 
clear about the mission ad vision of the project.  Consideration should also be 
given to the fact that poverty alleviation projects are community based therefore 
the nature and content of the training should be carefully though through looking 
at issues of language used as well as literacy levels of the trainees.          
 Marketing of Project Produce: Before any one engages in a business venture one 
has to undergo what is called feasibility studies when you have to investigate the 
core business as well as the market for the products you are to produce.   The 
project should have a structured market plan that is realistic and that embraces 
the needs of the community it serves so that the project does lose money and 
efforts put on the project because the products cannot be sold or do not have a 
market . This should be done in collaboration with the local municipality and key 
social partners.      
 Integration with other Stakeholders : The project plan should talk to all the stake 
holders that are to be involved in the project , if the project for instance is poultry 
project it will definitely need  a stake holder like DRDAR , municipality local 
community leaders just to name a few . These stake holders should be reflecting 
on the project plan and the IDP of the local municipality so that where there is a 
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need for support from the any stake holder there is already a commitment from 
the side of that particular stake holder and this calls for signing of Memorandum 
of Understanding (MOU) Memorandum of Agreement (MOA). This also calls for 
sound Stake holder Relations.  
 Funding & Sustainability :   In all the 5 projects assessed the major funder of the 
projects was Department of Social Development and many instances you find 
that it is a culture  of a funder to have fundable and non- fundable items even with 
DSD a Vehicle is a non - fundable item for them. The projects were struggling in 
terms of doing deliveries to their customers and they had to use taxis to do 
deliveries.  Very key is that the projects be allowed to purchase a vehicle from 
the income they are getting from selling their products, after all a vehicle is part 
of the working tool that the project needs in order to enhance performance of the 
project. The projects must not only seek funding from one funder that is DSD but 
also others so that they are able to bridge the gap as they have indicated that the 
funding they are receiving in not enough to cover all the project ‘s funding 
modalities   Sustainability plan of the project needs to be built on the project’s 
plan so that its part of the project’s activities and the projects members and the 
management  own it    
 Change Brought by the project to their family’s  lives: The fact that in total 
population of the five (5) projects assessed only 60 % indicated that they projects 
had brought about change in their family’s live showed that poverty alleviation 
initiatives takes time to yield the expected results . The fact that there is no 
change in their lives discourages the members others get lost along the way and 
they look for other opportunities.  Most projects that were used in this research 
study had members of the project being board members and that created a 
challenge in that it shrinks the manpower of the project and there is always a 
clash in terms of the roles and responsibilities where you find that one person is 
both a player and referee at the same time. It is recommended that a person who 
is a project member must not be a board member to eliminate clash in terms of 
roles and responsibilities.      
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 Support structure: Most of the  5 projects that participated in this research study 
indicated they established poverty alleviation projects as a response to a call by 
government to VUKUZENZELE translated as” Wake up and something for 
yourself” and also due poverty that they were experiencing in their communities. 
Others indicated that they were responding to the DSD call when the Department 
is marketing its services on what funding is available. The entire summary given 
above means that the project in many instance does not have the land or infra- 
structure to do the activities of the project. The majority started working in their 
homes or renting out someone’s house. They need support in terms of land, infra-
structure, electricity, water facilities, and as a community based programme they 
need discount on rates and water. The municipality and community leadership 
needs to be involved in the projects so that they assist the project with core 
business support as discussed above.   The projects should also be able to have 
platforms where they share experiences as poverty alleviation projects and learn 
from each other because the projects are not at the same level of development 
so there could be learning and sharing of experiences. 
 Monitoring & Evaluation : There was indication of challenge in terms of providing 
monitoring to the projects due to transport issues with the department of Social 
Development and that resulted to the fact that the DSD officials manages to come 
once a month or unable to come at all. The projects reported they would love to 
be monitored more than once a month but they understand the transport 
challenge the Departmental officials are experiencing. The Monitoring should be 
an integrated in nature where there would be sharing of resources by all the 
parties concerned at all levels. M & E as a management tool to check impact of 
the project should be able to assist the projects to ensure that it’s still on the right 
track and that it is complying to set prescripts and legislation 
 Extending the Project mandate:  Some of these projects started doing one aspect 
but as they progress the decided to add another aspect into the project, one case 
study is the Zanokhanyo which starts as poultry project but have added another 
wing where they involved in food gardening out of the income they made from the 
poultry project. They are looking at extending and getting another wing and have 
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egg laying chickens so that they can sell eggs as well and have chicken abattoir. 
The recommendation is that there should in the project plan an allowance for the 
project to extend its activities so that there could be an extra income from the 
extension of the project.     
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APPENDIX A: FOCUS GROUP QUESTIONAIRE   
 
 
 
FOCUS GROUP QUESTIONARE FOR SINYAMEZELE   POVERTY ALLEVIATION 
PROJECT AT PIKOLI IN NGQUSHWA LOCAL MUNICIPALITY – AMOTHOLE 
DISTRICT   
RESEARCH TOPIC: POVERTY ALLEVIATION INITIATIVES IN AMATHOLE DISTRICT 
PURPOSE: To obtain information on the poverty alleviation initiative in Amathole in 
Ngqushwa local municipality. 
OUTCOMES  
The main aim of the study is to undertake an appraisal on the Poverty Alleviation initiatives 
in Amathole District at Gqushwa Local Municipality. The key focus areas include: 
(v) Identify the poverty alleviation initiatives in the local municipality under Department 
of Social Development. 
(vi) Examine the contribution of these poverty alleviation programs in the lives of the 
people that involved is these projects  
(vii) Examine the consultation prior the establishment of these programmes. 
(viii) Develop a recommendation for improvement of this programmes special 
development programmes. 
DATE COLLECTION METHOD: Focus group discussions (men, women, youth, and 
older persons)  
FACILITATORS: Team of facilitators is composed of 1 facilitator and note taker   
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FOCUS GROUP QUESTIONS  
Focus area No.1: information on the project members and duration in the project  
1. What is the age range of the project members  
19 - 23 24- 29 30- 35  36 - 39  40 - 45 46 - above 
 
2. How many  members are:    
Male   Female   
 
3. How long have you been involved in this project? 
4. What was your source of income before you were involved in this project? 
Focus Area No.2: Project Establishment   
1. Do you know why was this project initiated?  
2. If your answer for the above question is yes give the reason(s)  
3. Who initiated the project? 
4. Was the community consulted by the initiator(s) of the project? 
5. If yes how was it done , if not  
6. How do you feel about the non-consultation of the community    
7. What are the project activities?   
 Focus Area No. 3: Project Membership and funding    
1. How many members does this project have? 
2. Does this project have management committee / board?  
3. Who constitutes the management committee / board?   
4.  Is the project funded? If yes  
5. Who funds the project? 
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6. How long has it been funded? 
7. Is the funding enough to perform the activities of the project?   
8. If your answer is no how does the project cope with less funding? 
9. What are other sources of funding? 
Focus Area No. 4:  Project Implementation   
1. What are main project driving modalities? 
2. Is the project achieving its objectives?  
3. Is there any income that the members get from project as part of poverty 
alleviation?  
4. Who is your market for the products that you are making?  
5. What positive change has project to the following?   
 Project Member  
 His / Her Family or extended family  
 Community at large   
6. Any other comment that you want to make? 
 Focus Area No. 5:  Project Sustainability and monitoring  
4.  When you think back when this project was initiated and see it now do you think 
it can stand on its own without the funding?  
5. What do you think works for this project for all these years since its inception? 
6. Do you have any control measure in place for administration of the project? 
7. How often do you get monitored by your funders?  
8. Do you receive any other visits by people who are interested in your work?  
9. What is your relationship with other stakeholder within your community?   
Closing / General Questions  
1. In closing what else do you think must be done to assist in the implementation of 
the project? 
2.  Do you think enough is done in order to alleviate poverty?  
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3. Poverty alleviation initiatives in your area, when you look back from when they 
were initiated do you see change in your life and other people’s lives?   
4. What must be done differently in order to alleviate poverty?  
Any additional information 
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APPENDIX B: CONSENT TO PARTCIPATE IN THE FOCUS GROUP STUDY  
 
 
 
As part of Research on Poverty Alleviation initiatives in Amathole district   
The purpose of the group discussion and the nature of the questions have been 
Explained to me. I consent to take part in a focus group about my experiences of 
participating in Poverty Alleviation initiatives in amathole district at Ngqushwa local 
municipality. I also consent to be tape-recorded during this focus group discussion. 
My participation is voluntary.  
I understand that I am free to leave the group at any time. If I decide not to participate at 
any time during the discussion, my decision will in no way affect my future participation in 
the poverty alleviation projects. 
None of my experiences or thoughts will be shared anyone outside of NMMU department 
of Development Studies faculty of Business economics.   
Unless all identifying information is removed first. The information that I provide during 
this focus group will be grouped with answers from other people in this focus group study 
so that I cannot be identified. 
___________________________________           _____________________ 
Please Print Your Name                                                       Date 
 
___________________________________            _____________________ 
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Please Sign Your Name                                                       Date  
__________________________________            _________________________ 
Witness Signature                                                                  Date 
DEFINITION OF TERMS 
1) GINI COEFFICIENT  
The Gini coefficient measures the extent to which distribution of income ( or in some 
cases , consumption expenditure ) among individuals or households within economy 
deviates from a perfectly equal distribution The Gini coefficient ranges from 0 (no 
inequality) to 1 (complete inequality). (World Bank Development Research Group)   
2) HUMAN DEVELOPMENT INDEX  
The Human Development Index (HDI) is a comparative measure of health, education and 
income, measured in terms of life expectancy, literacy and level of education, and GDP 
per capita, respectively. It is a standard means of measuring living standards (Statistics 
South Africa: 2011)  
3) POVERTY:  The United Nations Millennium Development Goals define poverty as 
“inability of individuals, households or communities to command sufficient resources to 
satisfy a socially acceptable minimum standard of living” (UNMDG, 2000). It is more than 
merely income insufficiency and it includes lack of opportunities, lack of access to assets 
as well as social exclusion. 
4) SUSTAINABLE DEVELOPMENT: Sustainable Development is defined as 
“Development that meets the needs of the present without compromising the ability of 
future generations to meet their own needs Brundtland Commission - Report Our 
Common Future (1987) defines 
APPENDIX C: LANGUAGE EDITOR LETTER 
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